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CHAMPAIGN COUNTY BOARD 
COMMITTEE OF THE WHOLE MINUTES 

5 Special Finance- FY2016 Budget 
6 Tuesday, September 29, 2015 
7 Lyle Shields Meeting Room 
8 
9 MEMBERS PRESENT: Christopher Alix, Jack Anderson, Astrid Berkson, Lorraine Cowart, 

10 Aaron Esry, Stan Harper, Shana Harrison, Josh Hartke, John Jay, 
11 Jeff Kibler, Gary Maxwell, Jim McGuire, Diane Michaels, Max 
12 Mitchell, Pattsi Petrie, James Quisenberry, Giraldo Rosales, Jon 
13 Schroeder, Rachael Schwartz, Sam Shore, C. Pius Weibel 
14 
15 MEMBERS ABSENT: Lloyd Carter 
16 
17 OTHERS PRESENT: Deb Busey (County Administrator), Tami Ogden (Deputy County 
18 Administrator/Finance), Kay Rhodes (Administrative Assistant) 
19 
20 CALL TO ORDER 
21 
22 Petrie called the meeting to order at 8:00p.m. 
23 
24 ROLLCALL 
25 
26 Rhodes called the roll. Alix, Anderson, Berkson, Cowart, Esry, Harper, Harrison, Hartke, 
27 Jay, Kibler, Maxwell, McGuire, Michaels, Mitchell, Petrie, Quisenberry, Rosales, Schroeder, 
28 Schwartz, Shore, and Weibel were present at the time of roll call, establishing the presence of a 
29 quorum. 
30 
31 APPROVAL OF AGENDA/ADDENDA 
32 
33 MOTION by Esry to approve the Agenda/Addenda; seconded by Rosales. Motion car-
34 ried with unanimous support. 
35 
36 PUBLIC PARTICIPATION 
37 
38 None. 
39 
40 COMMUNICATIONS 
41 
42 None. 
43 
44 FINANCE 
45 Direction to County Administrator for Finalization ofFY2016 Budget 
46 
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4 7 Alix explained that the draft budget included cutting the reimbursement to the General 
48 Corporate Fund used to pay for utilities by $441,586 creating a deficit of $88,476 in the General 
49 Corporate Fund for utilities. He suggested moving the $88,476 to the General Corporate Fund in 
50 order to balance the funds. 
51 
52 MOTION by Shore to move $88,476 to General Corporate Fund; seconded by Schwartz. 
53 Motion carried with unanimous support. 
54 
55 MOTION by Harper to restore $5,000 to the Veterans' Assistance Commission budget 
56 originally cut as a result of 4% reduction for all departments for FY2016; seconded by Weibel. 
57 Motion carried with unanimous support. 
58 
59 MOTION by Maxwell to request that the Mental Health Board identify $53,000 in its 
60 FY20 16 budget to re-appropriate to its Contributions & Grants line item in order to prioritize the 
61 employment of a clinician to serve the youth at the Juvenile Detention Center and the READY 
62 Program or any other similarly effective programs; leaving the proposed FY2016 budget un-
63 changed at revenue/expenditure equal to -$55,881; seconded by Kibler. Discussion followed. 
64 
65 Motion carried with a roll call vote of 11-10. Jay, Kibler, Maxwell, McGuire, Michaels, 
66 Mitchell, Petrie, Rosales, Anderson, Esry, and Harper voted in favor of the motion. Quisenberry, 
67 Schroeder, Schwartz, Shore, Weibel, Alix, Berkson, Cowart, Harrison, and Hartke voted against 
68 it. 
69 Busey explained that the other decision points regarding the GIS fee structure, capital fa-
70 cilities projects cost, Court Security fees, and ADA compliance costs would come back to the 
71 Committee of the Whole in November 2015 when more information would be available. 
72 
73 MOTION by Weibel to adjourn; seconded by Berkson. Motion carried with unanimous 
74 support. 
75 
76 The meeting adjourned at 8:30p.m. 
77 
78 Respectfully submitted, 
79 
80 Kay Rhodes, 
81 Administrative Assistant 
82 Please note the minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting. 
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1 CHAMPAIGN COUNTY BOARD 
2 COMMITTEE OF THE WHOLE MINUTES 
3 

4 
5 Finance; Policy, Personnel, & Appointments; Justice & Social Services 
6 Tuesday, November 10, 2015 
7 Lyle Shields Meeting Room 
8 
9 MEMBERS PRESENT: Christopher Alix, Jack Anderson, Lonaine Cowart, Aaron Esry, 

10 Stan Harper, Shana Harrison, Josh Hartke, John Jay, Jim McGuire, 
11 Diane Michaels, Max Mitchell, Pattsi Petrie, James Quisenbeny, 
12 Jon Rector, Giraldo Rosales, Rachael Schwartz, Sam Shore, C. Pius 
13 Weibel 
14 
15 MEMBERS ABSENT: Astrid Berkson, Lloyd Carter, Gary Maxwell, Jon Schroeder 
16 
17 OTHERS PRESENT: Deb Busey (County Administrator), John Farney (Auditor), Dan 
18 Welch (Treasurer), Jim Roberts (Director Environmental Health), 
19 Andy Rhodes (IT), Tami Ogden (Deputy County Administra-
20 tor/Finance), Tammy Asplund (Administrative Assistant) 
21 CALL TO ORDER 
22 
23 Petrie called the meeting to order at 6:31 p.m. 
24 
25 ROLLCALL 
26 
27 Asplund called the roll. Anderson, Cowart, Esry, Harper, Hartke, McGuire, Michaels, 
28 Mitchell, Petrie, Quisenbeny, Rector, Rosales, Schwartz, Shore, and Weibel were present at the 
29 time of roll call, establishing the presence of a quorum. 
30 
31 APPROVAL OF AGENDA/ADDENDA 
32 
33 MOTION by Rosales to approve the Agenda/Addenda; seconded by Cowart. Motion 
34 carried with unanimous support. 
35 
36 PUBLIC PARTICIPATION 
37 
38 Rohn Koester read an open letter to the County Board regarding the Racial Justice Task 
39 Force. 
40 
41 COMMUNICATIONS 
42 
43 Mr. Rosales provided information regarding a film called "Racial Taboo" to be shown at 
44 Centennial High School; and a discussion and "Understanding Mass Incarceration" book signing 
45 by James Kilgore on the same date (Thurs) at IMC. He encouraged the committee to attend. 
46 
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4 7 Ms. Petrie announced the Application and Announcement thereof, for the Racial Justice 
48 Task Force, is posted on the County website. A five-member committee will review all submitted 
49 applications. The deadline is December 10, 2015. 
50 
51 POLICY, PERSONNEL, & APPOINTMENTS 
52 Appointments 
53 
54 MOTION by Petrie to recommend County Board approval of resolutions authorizing the 
55 appointments ofTami Fruhling-Voges and Cathy Lentz to the Senior Services Advisory Commit-
56 tee for 2 terms; December 1, 2015- November 30, 2018; seconded by Harper. Motion carried 
57 with unanimous support. 
58 
59 MOTION by Petrie to recommend County Board approval of resolutions authorizing the 
60 appointments of Bryan Wrona, Andrew Quarnstrom, and Bernie Magsamen to the Public Aid 
61 Appeals Committee for 3 terms; December 1, 2015- November 30, 2017; seconded by Esry. Mo-
62 tion carried with unanimous support. 
63 
64 MOTION by Petrie to recommend County Board approval of a resolution authorizing the 
65 appointment of Frank DiNovo to the Zoning Board of Appeals for the unexpired term ending No-
66 vember 30, 2019; seconded by Shore. Motion carried. 
67 
68 Ms. Petrie explained the delay of some of the appointments originally on the agenda is due 
69 to the fact she could not meet with all the applicants because she experienced an extensive house 
70 fire. She hopes to interview and be able to present these applicants at the next full board meeting. 
71 
72 MOTION by Petrie to recommend County Board approval of a resolution authorizing the 
73 appointment of Catherine Emmanuel to the Nursing Home Board of Directors for 1 terms; De-
74 cember 1, 2015- November 30, 2017; seconded by Maxwell. Motion carried with unanimous 
75 support. 
76 
77 MOTION by Petrie to recommend County Board approval of a resolution authorizing the 
78 appointment of Sami L. Anderson to the Deputy Sheriff Merit Commission for 1 terms; Decem-
79 her 1, 2015- November 30, 2018; seconded by Weibel. Motion carried with unanimous sup-
80 port. 
81 
82 County Clerk 
83 
84 The October 2015 report was received and placed on file. 
85 
86 County Board of Health 
87 
88 MOTION by McGuire to recommend to County Board approval of a resolution approv-
89 ing the Health Ordinance of Champaign County; seconded by Anderson. Motion carried. 
90 
91 In response to a question by Mr. McGuire, Mr. Roberts commented that the closed loop 
92 well is a new responsibility given to the local health departments starting December 1, last year; 
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93 making this a new item that had to be added to the ordinance. There was also discussion on the 
94 National Pollutant Discharge Elimination System (NPDES) permit required by the EPA. Mr. 
95 Roberts reviewed the changes necessary due to statutory references, code changes, and formatting 
96 Issues. 
97 
98 County Administrator 
99 

100 The Administrative Services October 2015 report was received and placed on file. 
101 
102 MOTION by Mitchell to recommend to County Board approval of the FY2016 Calendar 
103 ofMeetings; seconded by Jay. Motion carried with unanimous support. 
104 
105 The 2016 Holiday Calendar was received and placed on file. 
106 
107 The handout containing the ADA Settlement Agreement Compliance update was received 
1 08 and placed on file. 
109 
110 MOTION by Hartke to recommend to County Board approval ofthe FY2016 Renewal of 
111 Property Liability & Worker's Compensation Policies; seconded by Alix. Motion carried with 
112 unanimous support. 
113 
114 MOTION by Shore to recommend to County Board the approval of a Resolution honor-
115 ing Champaign County employees; seconded by Harper. Motion carried with unanimous sup-
116 port. 
117 
118 MOTION by Cowart to recommend to County Board the approval of a Resolution honor-
119 ing Champaign County retirees; seconded by Anderson. Motion carried with unanimous sup-
120 port. 
121 
122 Other Business 
123 
124 None 
125 
126 Chair's Report 
127 
128 MOTION by Jay to recommend to County Board approval of the County Administrator 
129 Contract Amendment; seconded by Weibel. Motion carried with unanimous support. 
130 
131 Discussion followed regarding the timeline of Ms. Busey's retirement. Mr. Quisenberry 
132 commented that the process of creating a committee to search for Ms. Busey's replacement has 
133 started. The goal is to have a search committee that can vet candidates and be active in the inter-
134 viewing process. Mr. Quisenberry stated he would like to have the committee in place by the next 
135 full board meeting. He proposed the committee be made up of 5 County Board members, 2 
136 members of the Republican caucus, some department heads who are elected officials, Ms. Busey, 
13 7 and a staff member who is not a department head. Mr. Quisenberry reminded the committee the 
138 hire is an action of the board. 
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139 Designation ofltems to be Placed on the Consent Agenda 
140 
141 Items A 1, 2, 4 & 5; D2 & 5; F 1 were designated for the Consent Agenda. 
142 
143 FINANCE 
144 Treasurer 
145 
146 The Treasurer's October 2015 repmi was received and placed on file. 
147 
148 MOTION by Michaels to recommend County Board approval of a resolutions authorizing 
149 the Execution of a Deed of Conveyance of. the County's Interest or Cancellation of the Appropri-
150 ate Certificate of Purchase ofReal Estate, Permanent Parcels 46-21-06-353-013,02-01-31-176-
151 005, and 02-01-31-176-004; seconded by Esry. Motion carried with unanimous support. 
152 
153 There was discussion about these parcels and the sealed bid process. Mr. Welch stated he 
154 would like to implement a process whereby after two years in the sealed bid process, if these 
155 types of parcels (strips ofland with no access) could be deeded to the landowner adjacent. 
156 
157 Auditor 
158 
159 The Auditor's October 2015 and Quarterly Financial reports were received and placed on 
160 file. 
161 
162 Budget Amendments/Transfers 
163 
164 MOTION by Quisenberry to recommend County Board approval of a resolution authoriz-
165 ing Budget Transfer 15-00006 for the 080 General Corporate - 020 Auditor for additional funds 
166 needed to create online County checkbook; seconded by Michaels. Motion carried with unani-
167 mous support. 
168 
169 There was discussion regarding the privacy of county employees; with the use of the new 
170 electronic checkbook. 
171 
172 MOTION by Weibel to recommend County Board approval of a resolution authorizing 
173 Budget Amendment 15-00055 for the 080 General Corporate Fund-075 General County with 
174 increased appropriations of $25,000 with matching revenue from the Department of Justice 
175 $150,000 Mental Health Collaboration Program Grant to reflect revenue and expenditure for No-
176 vember and December 2015; seconded by McGuire. Motion carried with unanimous support. 
177 
178 Animal Control 
179 
180 MOTION by McGuire to recommend County Board approval of a resolutions authorizing 
181 an Intergovernmental Agreement between Champaign County and the Village of Pesotum for An-
182 imal Control and Animal Impound Services; seconded by Jay. Motion carried with unanimous 
183 support. 
184 
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185 Children's Advocacy Center 
186 
187 MOTION by Weibel to recommend County Board approval for the Application for, and 
188 If Awarded, Acceptance of Illinois Criminal Justice Information Authority Grant; seconded by 
189 Harrison. Motion carried with unanimous support. 
190 
191 Nursing Home 
192 
193 MOTION by Weibel to recommend County Board approval for Resolution authorizing 
194 the issuance of Tax Anticipation Warrants in anticipation of the collection of taxes levied for the 
195 year 2015, by the County Board of The County of Champaign, Illinois, for Nursing Home Fund 
196 purposes; seconded by Shore. Motion carried. 
197 
198 County Administrator 
199 
200 FY2015 General Corporate Fund Budget Projection Report and FY 2015 General Corpo-
20 1 rate Fund Budget Change Report were received and placed on file. 
202 
203 MOTION by Rosales to recommend County Board approval for the Ordinance to In-
204 crease the GIS Fee; seconded by Weibel. Motion carried with unanimous support. 
205 
206 MOTION by Quisenberry to recommend County Board approval of a Resolution to re-
207 new the Xerox Agreement for new equipment and service; seconded by Esry. Motion carried 
208 with unanimous support. 
209 
210 Ms. Busey stated the current contract expires in September 20 16; but Xerox submitted a 
211 proposal with a competitive bid including upgraded equipment and decreased pricing with this 
212 contract renewal. Department heads and elected officials have reviewed the proposal. Ms. Busey 
213 noted the County Clerk was able to move away from outsourcing ballot printing using the current 
214 Xerox equipment; resulting in a significant annual savings. 
215 
216 Mr. Rhodes commented on the savings plan proposed by Xerox. He stated costs would 
217 decrease due to reductions in the pool volume and service provided by the full-time technician on 
218 site with the county. According to Mr. Rhodes, the agreement covers everything with the excep-
219 tion of paper and staples. 
220 
221 MOTION by Quisenberry to recommend County Board approval of the Annual Tax Levy 
222 Ordinance and Annual Budget & Appropriation Ordinance; seconded by Hartke. Motion carried 
223 with unanimous support. 
224 
225 Other Business 
226 
227 None 
228 
229 Chair's Report 
230 
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231 Mr. Alix reported the State House today passed a bill today, which will result in the Motor 
232 Fuel Tax and 9-1-1 funds being released to municipal governments. 
233 
234 Designation of Items for the Consent Agenda 
235 
236 Items A2, 3 & 4; C1 & 2; D1 & 2; E1; G3, 4, 5 & 6 were designated for the Consent 
237 Agenda. 
238 
239 JUSTICE & SOCIAL SERVICES 
240 
241 MOTION by Quisenberry to recommend Approval oflntent to Renew Re-Entry Program 
242 Grant Funding to Community Elements for the Term March 1, 2016- February 28, 2017; se-
243 conded by Rector. Motion carried. 

244 Monthly Reports 
245 
246 Animal Control-September 2015; EMA-October 2015; Head Start-October 2015; Proba-
247 tion & Court Services-September 2015; Public Defender-September 2015; and the Veterans' As-
248 sistance Commission-October 2015 were all received and placed on file. 
249 
250 Other Business 
251 
252 None 
253 
254 Chair's Report 
255 
256 Mr. McGuire shared information regarding the Illinois Criminal Information Justice Au-
257 thority Conference (partnership to reduce violent crime) he attended. Champaign County was 
258 well represented at the conference; with members ofthe City of Champaign, Urbana, Rantoul, the 
259 Mayor's Office, State's Attorney Office, and the University of Illinois. 
260 
261 Cowart left the meeting at 7:46p.m. 
262 
263 Designation of Items for the Consent Agenda 
264 
265 Item A was designated for the Consent Agenda. 
266 
267 There was no other business. 
268 Adjournment 
269 
270 MOTION to adjourn by Quisenberry; seconded by Harper. Adjourned at 7:49p.m. 
271 
272 Respectfully submitted, 
273 
274 Tammy Asplund, 
275 Administrative Assistant 
27 6 Please note the minutes reflect the order of the agenda and may not necessarily reflect the order of business conducted at the meeting. 
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CHAMPAIGN COUNTY BOARD 

BUDGET HEARING MINUTES 

5 LEGISLATIVE BUDGET HEARINGS 
6 Joint Meeting of the Finance Committee of the Whole 
7 & the Champaign County Mental Health/Developmental Disabilities Boards 
8 Tuesday, August 18, 2015 
9 Brookens Administrative Center, Lyle Shields Meeting Room 

10 1776 E. Washington St., Urbana 
11 
12 
13 FINANCE COMMITTEE OF THE WHOLE MEMBERS PRESENT: 
14 Christopher Alix, Lloyd Carter, Lorraine Cowart, Aaron Esry, Josh Hartke, John Jay, Jeff Kibler, Gary Maxwell, 
15 Jim McGuire, Diane Michaels, Pattsi Petrie, James Quisenberry, Giraldo Rosales, Sam Shore, C. Pius Weibel 
16 MEMBERS ABSENT: 
17 Jack Anderson, Astrid Berkson, Stan Harper, Shana Harrison, Max Mitchell, Jon Schroeder, Rachel Schwartz 
18 
19 MENTAL HEALTH BOARD MEMBERS PRESENT: 
20 Dr. Deborah Townsend, Dr. Deloris Henry, Dr. Thom Moore, Aillinn Dannave, Dr. Julian Rappaport, Judi O'Connor, 
21 Susan Fowler 
22 MEMBERS ABSENT: Anne Robin, Astrid Berkson 
23 
24 DEVELOPMENTAL DISABILITIES BOARD MEMBERS PRESENT: Joyce Dill, Phillip Krein, Debra Ruesch, 
25 Sue Suter 
26 MEMBERS ABSENT: Michael Smith 
27 
28 OTHERS PRESENT: 
29 Deb Busey (County Administrator), Lynn Cantrell (Mental Health Board Office), Mark Driscoll (Mental Health Board 
30 Office), Tami Ogden (Deputy County Administrator/Finance), Tracy Parsons (ACCESS Initiative), Kay Rhodes 
31 (Administrative Assistant), Peter Tracy (MHB/DDB Director) 
32 
33 
34 CALL TO ORDER 
35 
36 County Board Chair Petrie called the hearing to order at 6:00p.m. 
37 
38 ROLLCALL 
39 
40 Rhodes called the rolls of each board. DDB: Dill, Krein, Ruesch, and Suter; MHB: Dannave, Fowler, Henry, 
41 Moore, O'Connor, Rappaport, and Townsend; Finance Committee ofthe Whole: Alix, Carter, Esry, Hartke, Jay, Kibler, 
42 Maxwell, Michaels, Petrie, Quisenberry, Rosales, and Shore were present at the time of roll call establishing a quorum 
4 3 for each board. 
44 
45 Petrie said that the Deputy Chair of the Finance Committee would chair the meeting. Alix explained that the 
46 joint meeting was being held due to the heightened interest concerning the MHB and DDB budgets. He explained that 
47 the goal of the meeting was to bring the boards together to discuss certain areas of contention. He explained that this 
48 meeting was not intended to be a debate; it was an opportunity for the County Board to better understand the issues that 
49 the MHB and DDB face, as well as for the MHB and DDB to better understand the budget concerns of the County 
50 Board. 
51 
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52 Alix stated that on Tuesday, September 8, 2015, the County Administrator would provide the Finance Commit-
53 tee of the Whole with FY2016 budget decision points. On Thursday September 17,2015 the County Board will receive a 
54 5-year financial projection on the Champaign County Nursing Home. On Thursday, September 24, 2015 the County 
55 Board will hold a public hearing on the FY2016 proposed budget. Members of the public are invited to express their 
56 comments and concerns regarding the budget at this hearing. A Special Finance Committee of the Whole meeting would 
57 be held on Tuesday, September 29 to provide the County Administrator with direction to finalize the FY2016 budget. 
58 On Thursday, October 22, 2015, the County Board will receive the FY2016 Tentative Budget and place it on file. On 
59 Tuesday, November 10, 2015 the Finance Committee of the Whole will recommend approval of the final budget to the 
60 County Board. Finally, on Thursday, November 19, 2015, the County Board will approve the FY2016 final budget and 
61 tax levy ordinance beginning January 1, 2016. 
62 
63 Alix noted that questions arose concerning the County Board's authority over the Mental Health Board's budget 
64 requiring the legal opinion of the State's Attorney and possibly the Attorney General. The County Board is awaiting 
65 responses. 
66 
67 Busey provided an overview of the County's current budget situation. Busey stated that most departments in 
68 Champaign County government were required to make budget cuts in order to balance the FY2016 budget. However, the 
69 MHB/DDB were not required to make cuts because these budgets are supported entirely by property taxes. The Coun-
70 ty's overall EA V has increased in 2015 by 2.2%; meaning for the first time in 3 years, the property taxes can be in-
71 creased. Busey reviewed the highlights of the budget information regarding departments within the Mental Health Fund. 
72 The MHB Access Sustainability Plan is included in this budget. Total expenditure and revenue for this particular budget 
73 are balanced at $4.7MM. CILA is a new department budget. The Access Initiative Grant ends in October 2015. The 
7 4 2016 budgeted amount is to cover expenses to complete/close out this grant. The Developmental Disabilities Board 
75 budget shows a 2.76% increase in revenue; the first increase this board has had in the last couple of years. 
76 
77 Mr. Quisenberry asked why the fund balances in these areas are significantly more than seen in other areas. He 
78 cited a goal of 15 - 20%; commenting that these are closer to 50%. According to Ms. Busey, the fiscal year for the grant 
79 awards that are provided by both of these department funds are on July I st. Since the county fiscal year begins January 1, 
80 they need 50% to fund the ensuing grant year. 
81 
82 Mr. Alix raised questions posed concerning the Developmental Services Center. He noted the $3MM of funding 
83 directed to this organization. He asked to learn more about the historic relationship between the MHB and DDB; how the 
84 boards see the relationship with DSC evolving; whether the proportion of funding going to a single entity encourages or 
85 discourages other providers. He invited anyone with insight to speak to these questions. 
86 
87 Discussion about the role ofDSC and similar agencies followed. DSC is the largest developmental and intellec-
88 tual disabilities provider in Champaign County. The programs provided include Sheltered Workshop, developmental 
89 training, and children's program (early intervention for kids 0- 5). The long-term goal of all of these organizations is to 
90 move from segregation to integration; as mandated by the Olmstead ruling. 
91 
92 Ms. Fowler expressed appreciation for the scheduling of the MHB and DDB consecutively. This provides an 
93 opportunity for better communication between the boards; as many of their issues are common. 
94 
95 Conversation continued regarding Community Integrated Living Arrangements (CILA). Mr. Jay raised ques-
96 tions regarding current locations and recent citizen complaints. There are currently two locations which are not yet in-
97 habited. There was some work required and the complaint Mr. Jay referenced was in regard to some done by the Water 
98 utility and has been remedied. There are people ready to move into these properties; with an additional waiting list. 
99 These properties will be run by Individual Advocacy Program. There was additional discussion regarding the costs for 

100 renovating/establishing/running these properties. Mr. Tracey quoted an $800,000 (total) ceiling. 
101 
102 Mr. Alix asked how the funding in this budget facilitates the availability of service for at-risk or in-crisis juve-
1 03 niles. He referenced the Access Initiative Grant and the Justice and Social Services sub-committee hearing in May. Mr. 
1 04 Tracy gave information on the Parenting with Love and Limits and Access Initiative. Access Initiative is aimed at 
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1 05 providing service to kids/families of color. Mr. Maxwell questioned the number of families served annually by the pro-
1 06 gram. Mr. Tracy provided a matrix of funds spent on adult vs. youth services. 
107 
108 Dr. Townsend relayed the Mental Health's Board wish to clarify the position of the board as it relates to the Ac-
1 09 cess Initiative, the Sustainability Plan, the budget transfer which was voted down and the budget for 2016. She voiced 
110 concern over youth violence in Champaign County. The board suppmts the community coalition. She requested the 
111 County Board to rescind the decision not to hire (by budget transfer) Tracy Parsons and Chandra Sommerville. Dr. Hen-
112 ry, Dr. Rappaport and Dr. Moore also spoke in favor of the Access Initiative. Dr. Moore explained that ACCESS is ac-
113 tually an acronym for Agencies for Champaign County Engaging in Social Services. ACCESS was already in place 
114 when the SAMHSA Grant was first available. He reviewed the goals of the Sustainability Plan. Dr. Moore requested 
115 the board reverse its decision on the budget transfer for two positions. Additional discussion ensued regarding the "budg-
116 et neutrality" of the addition of these two positions. 
117 
118 Mr. Alix directed the discussion toward the creation of the Project Director for System of Care and Community 
119 Engagement and the Cultural and Linguistic Competence Coordinator; and asked for clarification on the importance of 
120 these roles to the Community Coalition, what impact these will have on the community, and what the impact on the 
121 community would be if these positions were not available. Discussion from several committee members followed. 
122 
123 Mr. Maxwell questioned the composition of the committee that created the Sustainability Plan. He raised the 
124 ethical issue of a person establishing a policy and being on the payroll. He commented that the program is not budget 
125 neutral. He suggested setting up an outside agency for the continuation of, or to administer a similar program. He also 
126 stated it is Champaign County policy to not fund programs once a grant is closed. 
127 
128 Dr.'s Townsend, Rappaport, and Moore offered information regarding the difference between a "program" and 
129 a "system of care"; and the benefits ofthe latter. According to them, one ofthe advantages is the requirement ofcom-
130 munication between various agencies for the common goal. They discussed issues with providing services to the minori-
131 ty population. The subjectivity of Mental Health service was stressed; in relation to the ability to measure success of a 
132 program. 
133 
134 Mr. Kibler asked how success is measured within the realm of"systems of care" as opposed to "programs". He 
13 5 voiced a concern about whether the money being spent could be better spent in another area. Ms. Dill commented that 
136 the new positions would take additional dollars from the DDB budget; meaning the program is not budget neutral. Ms. 
137 Fowler pointed out that the Strategic Plan ends in 2015 and there will be a lot of conversation regarding the 
13 8 scope/strategy of the entire MHB. She stressed the need for a holistic approach to service and leveraging of funds and 
13 9 resources. 
140 
141 Mr. Carter reminded the group the heart of the discussion is race. He stated the minority community gets let 
142 service than anybody in this county. He cited lack of regular communication between the boards (MHB and CB) as an 
143 issue. 
144 Mr. Hartke discussed the years of experience represented by the people on the MHB and DDB. He commented 
145 that the members are appointed because their specialties lend themselves to determining which programs are necessary 
146 and how they should be run. He stressed the ACCESS program was designed to service the minority community who 
14 7 have been underserved in the past. He also reiterated the high amount of scrutiny this program has been given; com-
148 pared to others where more money has been spent. 
149 
150 Mr. Weibel asked Ms. Busey whether there was a written policy regarding continuation of funding programs 
151 beyond the tenn of the grant. Ms. Busey explained the County's grant ordinance sets parameters; and the expectation 
152 should not be that a program that was fully funded by a grant will be maintained without identifying other resources for 
153 funding moving· forward. Mr. Weibel voiced concern over the County Board's involvement in the hiring process of the 
154 MHB. He requested that any measurements or reports on the success of the ACCESS program be provided to him for 
155 review. 
156 
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157 Mr. Esry questioned why other funding sources for the ACCESS program were not identified and sought out 
158 earlier; since it has been in place for the last six years. He commented that the budget transfer seemed last minute. 
159 
160 Mr. Alix asked for closing comments. There was discussion by several members reiterating points made earli-
161 er, including the merit of this meeting, budget neutrality, success metrics, hiring process for new positions, funding 
162 sources, and availability of service for minority communities. Mr. Kibler reminded everyone of the duty of the county 
163 board members to their constituents to oversee the budget and be able to explain how tax dollars are being spent. 
164 
165 Ms. Petrie encouraged all to read the statutes for these boards and asked that people pay particular attention to 
166 the fiduciary responsibility of each. Mr. Krein commented the state of IL has an appalling reputation for supporting ser-
167 vices related to mental health and developmental disabilities. He stated he sees Champaign County taking a leadership 
168 role in the future for these services. Dr. Townsend deferred to Tracy Parsons for closing remarks. Mr. Parsons stated he 
169 would have been able to answer many of the meetings questions; if he had been asked. He provided examples of reports 
170 of national evaluations that have been performed over the course of the program. The most recent was conducted in May 
171 2015. He stated only three communities in the United States (Syracuse, Champaign, and Memphis) have programs being 
172 evaluated because they are specifically aimed at minority populations. 
173 
174 Cowart entered the hearing at 6:20p.m. 
175 Weibel entered the hearing at 6:25p.m. 
176 McGuire entered the hearing at 7:00p.m. 
177 Hartke left the hearing at 7:45p.m. 
178 
179 ADJOURNMENT 
180 
181 The hearing adjourned at 8:37p.m. 
182 
183 Respectfully submitted, 
184 
185 Kay Rhodes 
186 Administrative Assistant 
187 
188 Assistant's note: The minutes reflect the order of the agenda and may not necessarily reflect the order of business 
189 conducted at the meeting. 
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DATE: 
TIME: 
PLACE: 

Champaign County Board 
legislative Budget Hearing 
County of Champaign, Urbana, Illinois 

Monday, August 24, 2015 
6:00p.m. 
Lyle Shields Meeting Room 
Brookens Administrative Center 
1776 E Washington, Urbana, IL 61802 

Committee Members 
Present: Alix, Anderson, Berkson, Carter, Cowart, Esry, Harper, Hartke, Harrison, Jay, Kibler, Maxwell, 

McGuire, Mitchell, Petrie, Schroeder, Schwartz, Shore, Weibel 

Absent: Michaels, Quisenberry, Rosales 

County Staff: Deb Busey (County Administrator), Dr. John Peterson (Board of Health), Jane Quinlan 
(Regional Office of Education), Donna Kaufman (Asst. Regional Superintendent), Ginger 
Boaz (Extension Education), Cameron Moore and Elizabeth Murphy (RPC), Adelaide Aime 
(Children's Advocacy Center), Stephanie Joos (Animal Control), Jeff Blue (Highway), and 
Kay Rhodes (Recording secretary) 

Others Present: 

MINUTES 
1. Call to Order 

Committee Chair Christopher Alix called the meeting to order at 6:00p.m. 

II. Roll Call 
A verbal roll call was taken and a quorum was declared present. 

111. Approval of Agenda 

MOTION by Mr. Esry to approve the agenda; seconded by Mr. Jay. MOTION carried with unanimous support. 

Schwartz & Carter entered the hearing at 6:05 p.m. 
Kibler entered the hearing at 6:10p.m. 
Cowart entered the hearing at 6:12p.m. 
Berkson entered the hearing at 6:28 p.m. 
Weibel entered the hearing at 7:14p.m. 

IV. Budget Presentations 

A. Champaign County Board of Health -Dr. John Peterson 
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Dr. Peterson explained the Board of Health contracts with the public health district to provide services. The 
primary requirements are in the area of food and water safety. Staffing is a large part of the budget. He cited 
several challenges inducing the maintenance of the carry-over, including an uptick in tuberculosis cases and an 
outbreak of mumps on the U of I campus. The overall budget reflects a slight reduction. Discussion followed 
regarding expenditures and generation of revenues. 

B. Regional Office of Education -Jane Quinlan 

Ms. Quinlan reviewed responsibilities for and activities conducted by this office, including an annual 
health/life/safety inspection of all school properties in the county, issuance of building permits for construction 
on school property, conducting bus driver training, conducting compliance visits, holding hearings for 
detachments and annexations, and operation of a safe school program (R.E.A.D.V). 

Ms. Quinlan reviewed three handouts regarding distribution of funds to school districts. The overall budget 
reflects a 4% decrease from 2015. Contributing factors to this include a reduction in the IMRF rate (due to a 
reduced number of staff) and a change in health insurance plan. 

C. Extension Education- Ginger Boaz 

Ms. Boaz stated the budget is based on a referendum with each county. The local funds go for staffing. Other 
sources of funding come from grants and the state. There are four open positions which will not be filled unit 
the state budget issue is resolved. County funds are leveraged through the trained volunteer program. 
Currently, there are more than 500 of these volunteers working for the U of I extension in three major areas­
Master Gardner, Master Naturalist and 4H Youth Programs. Ms. Boaz talked about the fundraising in process 
for ADA accessibility to the Idea Garden on the UIUC campus. The project is scheduled to start next fall. 
Discussion on several initiatives by the Extension followed. 

D. RPC- Cameron Moore & Elizabeth Murphy 

Mr. Moore began by reviewing sources of funding. Most grant money that comes to RPC is Federal grant 
money. Since July 15

\ RPC has not had access to those funds (with the exception of Head Start). The passing of 
legislature last week that will allow the state to pass-through Federal funds, in the absence of a state budget 
will help. This will exclude federal funds that require a state match; because without a budget in place, there 
can be no state match. Federal and state grants account for 88% of RPC projected revenue. Salaries and 
benefits represent 65% of RPC expenditures. 

Operating Fund 
Mr. Moore expects to see limited growth in 2016 in this fund; particularly in the summer youth employment 
program, creation of a juvenile justice council, emergency shelter, case management for the developmentally 
disabled population, and rural community development initiative. 

Early Childhood Fund 
Mr. Moore explained this encompasses Head Start and Early Head Start. He anticipates small growth primarily 
due to receipt of additional Preschool for All money. He explained that while there is an additional $33,000 for 
this, the total budget is still less than what it had been in 2008, due to cuts in previous years. There is also a 
new revenue source via United Way. There was additional discussion regarding changes to the CCRS (Child Care 
Reimbursement Subsidy). 

Workforce Development Fund 
The federal government funds many workforce development activities. The program here works with several 
other IL counties; including Piet, Ford and Iroquois. This operates under WIOA (Workforce Investment and 
Opportunity Act). 

Champaign County Board 
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Economic Development Fund & USDA Economic Development Fund 
Mr. Moore reviewed these program parameters. He commented that RPC has funds available to lend and 
would welcome the opportunity to do so. These funds can only be loaned in rural areas. 

He noted the administrative costs are 8% of the operating budget. Federal grants allow up to 15% and state 
grants allow 20%. Ms. Murphy reviewed the 2015 and 2016 expenditure changes depicted in a chart provided 
with the budget. She talked about the services to be expanded with the increases. 

E. Children's Advocacy Center- Adelaide Aime 

Ms. Aime began by reminding everyone that the CAC is entirely grant funded; meaning the numbers being 
discussed is spending authority, rather than actual dollars. She stated the biggest challenge is the end of the U 
of I funding from the Jerry Sandusky scandal. That funding had been spent on the special forensic interviewer. 
Also, there will be a 10% reduction from DCFS (Dept of Children Family Services) funding. 

Ms. Aime discussed the newly-created endowment which has attracted new donors. She also talked about the 
Illinois Criminal Justice Information Authority. It could potentially increase the funds to CAC by nearly $50,000 
in 2016; due to an organizational restructure. This change will not take place until next spring. 

In response to a question from Ms. Petrie, Ms. Aime informed the board the forensic interviewer has agreed to 
a voluntary reduction in hours to assist with the shortfall in the budget for this line item. Additionally, some 
cash reserves will be used and Ms. Aime plans to increase the fundraising efforts for the CAC. There have also 
some preliminary discussions with Ford County to pool resources. 

F. Animal Control- Stephanie Joos 

Ms. Joos started with an explanation of the increase in revenues budgeted for 2016; due to additional contracts 
for service and impound with the incorporated villages. She plans to maintain expenditures at the level of 2015 
so the additional revenues can be put into the capital expense fund for the future. 

There was discussion on a potential change in the office hours in order to save costs. Ms. Joos has been 
tracking the service provided on Saturday to determine whether this is a viable cost-saving change. She 
committed to provide the findings to the board so they can make a more informed decision. 

G. Highway- Jeff Blue 

Mr. Blue reviewed the reasons for revenue increase. Most are state and local government reimbursements and 
some pass-throughs for projects such as the Railroad Crossing project (Raymond Township), and an intersection 
(Cardinal & Rising Road) in Hensley & Champaign Townships. The Railroad project is covered 100% by ICC. 

He commented that the ASCME contract is due in 2016. He reviewed expenditures, including equipment and 
personnel. He noted the last payment to the Highway Facility Bond Fund will be made in 2016 (for the new 
building). After that, the funds will be redirected to a maintenance fund to cover items like resealing of the 
joints and other building maintenance that will be required in the future. 

Discussion regarding the maintenance of equipment followed. Most of this work is done in-house; and extends 
to all county-owned vehicles (not just Highway Department). There is also a plan to replace a couple of vehicles 
in 2016. 

Mr. Blue continued with an explanation of the various funds Highway operates out of, including the Highway 
Fund, the Bridge Fund, the Motor Fuel Tax Fund, and the Federal Aid Matching Tax. Additionally, there are 
Federal dollars through the STR program. 
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155 Mr. Blue noted that all bridges over 20 feet are owned by the Illinois Department of Transportation; Champaign 
156 County is only the overseer. Due to the State's lack of budget, Champaign County is not receiving the Motor 
157 Fuel Tax Fund (as of July 1, 2015). The projected numbers for 2016 are in question; as long as the state does 
158 not have a budget in place. Discussion regarding hardships caused by the state's inability to pay the motor fuel 
159 tax dollars followed. Mr. Alix noted this affects not only county workers, but contractors, workers and unions as 
160 well. 
161 
162 v. Adjournment 
163 
164 MOTION by Mr. Shore to adjourn; seconded by??. Upon vote, the MOTION CARRIED unanimously. Ms. 
165 Petrie adjourned the meeting at 8:00p.m. 
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DATE: 
TIME: 
PLACE: 

Champaign County Board 
Legislative Budget Hearing 
County of Champaign, Urbana, Illinois 

Tuesday,August25,2015 
6:00p.m. 
Lyle Shields Meeting Room 
Brookens Administrative Center 
1776 E Washington, Urbana, IL 61802 

Committee Members 
Present: 

Absent: 

Alix, Anderson, Berkson, Carter, Cowart, Esry, Harper, Hartke, Harrison, Jay, Kibler, McGuire, 
Mitchell, Petrie, Quisenberry, Schroeder, Schwartz, Shore, Weibel 

Maxwell, Michaels, Rosales 

County Staff: Deb Busey (County Administrator), Julia Reitz (State's Attorney), John Farney (Auditor), 
Gordy Hulten (County Clerk), Elizabeth Burgener-Patton (Board of Review), Barb Frasca 
(Recorder), Stan Jenkins (Assessor), Dan Welch (Treasurer), John Hall (Planning & Zoning), 
Brad Gould (Veterans Assistance Commission), Katie Blakeman, Brian Kelly (Circuit Clerk), 
Randy Rosenbaum (Public Defender), Sheriff Dan Walsh, Roger Holland (Courts 
Administrator), Judge Difanis, Duane Northrup (Coroner), Kirk Kirkland (Physical Plant), 
Brian Nolan (Recording secretary) 

Others Present: 

MINUTES 
1. Call to Order 

County Board Chair Pattsi Petrie called the meeting to order at 6:02 p.m. 

II. Roll Call 
A verbal roll call was taken and a quorum was declared present. 

Ill. Approval of Agenda 

Mr. Alix reported that presentations by the Public Defender and the State's Attorney will be moved to the beginning 
of the meeting due to Mr. Rosenbaum and Ms. Reitz having prior commitments. 

MOTION by Mr. Carter to approve the agenda as amended; seconded by Mr. Shore. Upon vote, the MOTION 
CARRIED unanimously. 

IV. Budget Presentations 
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A. Public Defender- Randy Rosenbaum 

Mr. Rosenbaum reported that his budget includes $1.6 million dollars in expenses, 98% of which consists of 
personnel costs. A budget reduction of 3% was achieved by replacing two retired employees' with two new staff 
members at lower salaries. 

Mr. Alix noted a probable increase in the collectability of public defender fees and asked how the public 
defender's office plans to meet this goal. Mr. Rosenbaum noted that the process of collecting these fees is 
beyond the scope of the Public Defender's office. He explained that state statutes authorize the judiciary to 
order partial reimbursement to Champaign County. Mr. Rosenbaum works with the judiciary that authorizes 
reimbursement and is hopeful that they can work together to increase the collection of public defender fees. 
Mr. Alix asked if $50,000 is a rough estimate. Mr. Rosenbaum explained that collections have been higher in 
past years and noted $50,000 is an obtainable figure. 

Ms. Busey noted that board members have been provided with the public defender's optimal operations 
planning document that was not included in the original budget document booklet. 

B. State's Attorney- Julia Reitz 

Ms. Reitz reported that 6% of the State's Attorney's budget is non-personnel items, and it was unobtainable to 
reduce this figure by 4%. Budget cuts made from personnel were due to hiring new staff members at lower 
salaries. Ms. Reitz noted that she has reduced her budgeted amount for regular full-time employees by a total 
of 11% over the past three to four years. Additionally, work is underway to increase the number of forfeitures 
by the State's Attorney's office in order to supplement non-personnel items as it is allowed under state statute. 

Mr. Alix asked if a contingency plan has been developed in the event the State of Illinois does not pass a 
budget and is unable to send payments to the State's Attorney's Office. Ms. Reitz commented that her salary 
and victim witness grants have the potential to be impacted if the state is unable to send payments. Ms. Busey 
noted that reimbursement is also sent from the State of Illinois for a portion of 2 Assistant State's Attorneys' 
salaries. Mr. Weibel asked when the state typically sends payment for those salaries. Ms. Busey noted that 
payments are sent on a monthly basis. 

C. Circuit Clerk- Katie Blakeman 

General Corporate Fund 
Ms. Blakeman reported that a 4.5% budget reduction was accomplished for FY2016 by shifting a salary from 
the general corporate fund to a special revenue fund. Salaries have been shifted to special revenue funds in the 
past, and there are currently 9 salaries being paid from special revenue funds. Ms. Blakeman noted that shifting 
salaries to special revenue funds is unsustainable for long-term budget planning. 

Mr. Alix asked if shifting salaries to special revenue funds causes those funds to operate in a deficit. Ms. 
Blakeman explained that special revenue funds will not operate deficit; however, it prevents the Circuit Clerk's 
office from using those funds are they were originally intended. 

Support Enforcement Fund 
Ms. Blakeman noted that the Support Enforcement Fund is supported by a grant from Healthcare and Family 
Services (HFS). HFS has cut funding for this grant by 30% for FY2016, and plans an additional30% cut in FY2017 
with the grant being fully retired in FY2018. Expenditures will be shifted to the Child Support Service Fund. Ms. 
Blakeman's office will continue to process state cases but will no longer be reimburse for the service. 

Jury Commission Fund 
Ms. Blakeman reported that expenditures for juror meals have been shifted from the circuit court budget into 
the Jury Commission Fund. 

Champaign County Board 
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Court Automation Fund 
Ms. Blakeman reported that increases in revenue for the Court Automation Fund represent transfers from other 

departments for the Court Technology Specialist's services. 

Child Support Service Fund 
Ms. Blakeman noted the 4% reduction in the General Corporate Fund was achieved by moving a salary to this 

fund for FY2016. The collection of the annual fee assessed to the payors of child support was resumed in 

FY2013 and revenues will continue to increase due to improvements in the collection process. Ms. Blakeman 

noted that it is sustainable to pay one salary out of this fund as long as revenue continues. 

Mr. Alix asked if improvements in the fee collection process were made possible by switching to the JANO 

system. Ms. Blakeman noted that the Circuit Clerk's office previously paid for the JANO system without utilizing 
it, but has since converted and processed all child support data into the JANO system. This conversion has 

allowed for child support payments to be processed quicker. 

Operation and Administrative Fund 

Ms. Blakeman reported increasing projected revenues for FY2016. The Circuit Clerk's office began participating 

in the Illinois State Comptroller's Local Debt Recovery Program in FY2014 and continues to participate in 

FY2015. The program has allowed the Circuit Clerk's office to collect unpaid fines and fees through tax refunds, 

lottery winnings, and state employee and state contract employee wages. The program has been very 

successful and has resulted in a significant increase in revenue for the Operation and Administrative Fund. Ms. 

Blakeman noted that many non-salary expenditures have been shifted to this fund including expenses for office 

supplies. 

E-Ticketing and Administrative Fund 

Ms. Blakeman reported that thee-ticketing fee continues to be collected. The Circuit Clerk's office is working 

with the Champaign County Sheriff and all local police agencies to identify an e-ticketing vendor that best meets 

the needs of Champaign County. A fully functioning automated disposition reporting system is a prerequisite 

for all e-ticketing programs in Illinois, and the Circuit Clerk's office cannot begin expenditures for this fund until 

a vendor is agreed upon. 

Mr. Alix asked Ms. Blakeman to explain the advantages of an e-ticketing program. Ms. Blakeman explained that 

traffic stop times for police officers are greatly reduced as well as data entry time for the Circuit Clerk's office. 

Mr. Alix asked for clarification in regards to the prerequisites for thee-ticketing program. Ms. Blakeman noted 

that the Circuit Clerk's office currently has an automated disposition reporting system in place as a prerequisite 

to thee-ticketing program; however, a vendor is still needed for thee-ticketing program. Mr. Alix asked for 

clarification in regards to the process for approving a vendor. Ms. Blakeman explained that one vendor is 

currently approved in the State of Illinois and their pricing is out of the Circuit Clerk's price range. The Circuit 

Clerk's office is waiting on the state judiciary to approve additional vendors before a decision is made. 

Court Document Storage Fund 

Ms. Blakeman reported increasing revenues in the Court Document Storage Fund due to a fee increase assessed 

on all court cases. Improving revenues have allowed for additional microfilming as require by state statute. Ms. 

Blakeman noted that a capital expenditure for improving evidence storage facilities is expected to be made 

from this fund, and a quote is waiting to be received before a final amount is presented to the Committee of 
the Whole at a later date. 

Mr. Quisenberry asked where reimbursement to the Urbana Free Library is located within the Circuit Clerk's 

budget. Ms. Blakeman noted that it is located in the Court Document Storage Fund. The Circuit Clerk currently 

pays the Urbana Free Library Archives $13,000 annually for storage and cataloging services. 

Champaign County Board 
Legislative Budget Hearing 3 August 25, 2015 

19



154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 
166 
167 
168 
169 
170 
171 
172 
173 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
188 
189 
190 
191 
192 
193 
194 
195 
196 
197 
198 
199 
200 
201 
202 
203 
204 
205 
206 

Ms. Berkson asked why the Circuit Clerk's office continues to microfilm documents and if there are any plans to 
move to an electronic storage system in the future. Ms. Blakeman noted that microfilming documents is 
required by state statute and is the only medium of preservation that is rated for 500 years. 

D. Circuit Court- Roger Holland 

Circuit Court 
Mr. Holland reported that state mandated increases in juror fees will have the largest impact on the Circuit 
Court's budget for FY2016. A 4% budget reduction was accomplished across all other line items due to the 
elimination of an attorney conflict contract, a reduction in the number of jury weeks and the replacement of a 
long time staff member with a new staff member at a lower salary. 

Ms. Petrie asked ifthe Circuit Court has plans to introduce 6 member juries during criminal trials. Mr. Holland 
explained that this is not included in the budget because it is unclear how often defendants will choose to 
utilize this option. Mr. Holland and the Public Defender speculated that 6 member juries may save around 
$12,000 during FY2016, but it is hard to determine. 

Mr. Quisenberry asked if any other jurisdictions have utilized 6 member juries. Mr. Holland noted that DuPage 
County and Vermillion County have implemented 6 member juries. Judge Difanis noted that DuPage and 
Vermillion Counties had 6 member jury options before the state mandated increase to juror fees. Mr. 
Quisenberry asked how often defendants are utilizing 6 member juries in DuPage and Vermillion Counties. 
Judge Difanis noted that DuPage County utilizes 6 member juries quite often; however, it is the judge's decision 
to determine whether a 6 member jury will be allowed. 

Mr. Holland noted that the Circuit Court's optimal operations planning report includes a 10% increase for all 
contract attorneys. Additionally, the Circuit Court plans to implement a remote video interpreting system which 
will allow the court to have increase access to interpreters. 

Law Library 
Mr. Holland reported that savings for the Law Library budget will come from a reduction in the Westlaw 
contract. The Self-Representation Help Desk will continue to be funded from the Law Library budget. 

Mr. Quisenberry asked for clarification in regards to the difference between budgeted expenditures and 
projected expenditures for FY2015. Mr. Holland explained that the difference reflects the reduction in the 
Westlaw contract. 

Specialty Court Fund 
Mr. Holland reported that the Specialty Court Fund remains largely unchanged from FY2015. The fund will 
continue to fund the operations of the Drug Court as well as the salary for the Specialty Courts Coordinator. 

Ms. Petrie asked if the Circuit Court has any plans to add additional specialty courts that exist elsewhere 
throughout the state. Mr. Holland explained that specialty courts are established based upon population size 
and the need for establishment. Judge Ford noted that the Drug Court is currently capable of handling veteran 
and mental health cases, and he does not anticipate the need to establish specialty courts for those cases. 

Mr. Anderson noted 1,300 drug tests are projected for FY2016 and asked where those tests are included in the 
budget. Mr. Gordon noted that probation services fees are used to cover the cost of drug testing. Mr. Holland 
noted that all drug testing equipment and drug tests are administered and maintained in the Court Services 
Department, and noted that the projected 1,300 drug tests are included in the Court Services budget. 

Mr. Carter asked if money seized under civil forfeiture is returned to defendants. Judge Ford noted that money 
forfeited at the time of arrest is handled through the State's Attorney's office; however, defendants are 
assessed fines and fees that are required under statute. Mr. Carter asked how the assessed fines and fees are 
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utilized within the county. Judge Ford noted that payments for fines and fees are returned to the General 
Corporate Fund. 

E. Sheriff- Dan Walsh 

law Enforcement 
Sheriff Walsh reported that the e-ticketing program will reduce the amount of time it takes an officer to issue 
tickets and it will reduce clerical time spent entering data into the computer system. He noted that even with 
the efficiency of thee-ticketing system, officers will continue to have additional responsibilities during traffic 
stops that will increase the amount oftime spent at each stop. 

Sheriff Walsh noted that a civilian clerk will not be replaced during FY2016 in order to meet budget reduction 
requirements. Additionally, squad cars will not need to be replaced during FY2016. Sheriff Walsh recommended 
the addition of an Administrative Sergeant to directly supervise and oversee training for all deputies, and he 
recommends hiring additional road deputies to follow up on investigations. 

Ms. Petrie asked about the $90,000 increase in the METCAD line item. Sheriff Walsh noted that METCAD's fund 
balance surplus was utilized for operations during the recession in recent years. The increase to the METCAD 
line item in FY2016 will rebuild the fund balance surplus and provide additional funding for dispatching 
terminals. 

Mr. Quisenberry asked if Savoy is being charged an appropriate amount for the services the Sheriff provides to 
the community. Sheriff Walsh noted that 3 deputies are assigned to Savoy and charges are appropriate for the 
amount of services provided. Mr. Quisenberry asked if year to year increases reflect the increase in labor costs. 
Sheriff Walsh confirmed. Mr. Quisenberry asked for Savoy's population and the ratio of officers to civilians. Mr. 
Walsh noted that the ratio is about 1 officer for every 3,000 civilians. Mr. Quisenberry asked if any overhead 
administrative costs are covered in the contract with Savoy. Sheriff Walsh noted that overhead administration 
costs are not included. Mr. Quisenberry encouraged the Sheriff to build those costs into the contract. 

Mr. Schroeder asked for clarification on line item 363.50, Restricted Donations. Ms. Busey noted the increase in 
this line item was due to a one-time donation from Howard Buffet, and it was not included in the Sheriff's 
budgeted revenue for FY2015. 

Corrections 
Sheriff Walsh reported that an RFP for inmate medical care will be reissued by the end of the year. The RFP will 
include the addition of a civilian clerk to support the inmate medical staff as well as a weekend shift option for 
inmate medical staff. 

Emergency Management Agency 
Sheriff Walsh reported that the Emergency Management Agency's command vehicle is 15 years old and 
required repairs will be paid out of the Sheriff's budget. 

Mr. Kibler asked if line item 512.03, SLEP Regular Full-Time Employees, will remain constant over time. Sheriff 
Walsh explained that that line item 512.03 will decrease over time as new employees are hired in and utilize 
IMRF instead of SLEP. Ms. Busey noted that line item 512.03 is decreasing more rapidly than anticipated. 

Mr. Weibel asked whether the EMA's command vehicle will require complete replacement or solely repairs to 
keep it operational. Sheriff Walsh noted that a local firm will provide a quote for necessary upgrades to the 
vehicle. 

Mr. Carter asked for clarification in regards to public housing for individuals displaced from Chicago. Sheriff 
Walsh noted that Champaign County did not receive as many individual as other areas. 
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Mr. Kibler asked if there anything missing from the Sheriff's budget that could make Champaign County a safer 
community. Sheriff Walsh noted that community outreach can be utilized; however, there are many social and 
economic factors that contribute to community violence. 

Mr. Alix commented that Champaign County's purchasing power and ability to provide services deteriorates 
each year as the costs of labor increase and the property tax levy remains restricted. He noted that these 
budget restrictions place a burden on other law enforcement agencies in the county. 

F. Juvenile Detention Center -Joseph Gordon 

Mr. Gordon reported that the Administrative Office of the Illinois Courts provided an additional12% subsidy for 
a portion of personnel costs which has allowed 2 additional officers to be hired. The Juvenile Detention Center 
has a growing population, and the number of 17-year-olds in the facility continues to grow due to new state 
legislation that prohibits 17-year-olds from incarceration at the adult detention center. Due to the increase in 
the number of juvenile detainees, the Juvenile Detention Center has utilized other facilities to house detainees. 

Mr. Alix asked if the Juvenile Detention Center has the ability to increase its capacity. Mr. Gordon noted that 
building is able to house more juveniles; however, staffing issues prevent this from happening. He noted that 
the facility has the ability to expand its capacity to 40 juveniles. Mr. Alix asked for how much staffing costs 
would increase if the Juvenile Detention Center housed additional juveniles. Mr. Gordon noted that one staff 
member is needed for every additional juvenile housed. Mr. Alix asked if any other counties send juveniles to 
Champaign County's Juvenile Detention Center. Mr. Gordon confirmed and noted that Macon County currently 
has a contract with Champaign County to house juveniles on their behalf. 

Ms. Petrie asked if there future plans to hire a clinician for the Juvenile Detention Center. Mr. Gordon explained 
that hiring a clinician at the JDC would be very costly for the County; however, a clinician for juveniles could be 
provided through an outside agency through a contractual agreement. 

Mr. McGuire noted the increase in older, violent offenders at the JDC and asked if inmates have problems 
adjusting to one another. Mr. Gordon explained that staff members manage age discrepancies to the best of 
their abilities by separating age groups from one another. However, Mr. Gordon noted that the facility was not 
designed to house older, violent offenders with younger inmates. Mr. McGuire asked if the facility can be 
reconstructed to separate the different age groups. Mr. Gordon did not recommended reconstructions due to 
frequent changes in the inmate population. 

Mr. Quisenberry asked for clarification in regards to costs associated with needing one staff member per 
juvenile inmate. Mr. Gordon noted that staffing levels are based on a formula that many juvenile centers 
throughout the state utilize. Mr. Quisenberry asked for the annual cost of a staff member. Mr. Gordon noted 
that staff members with a salary and benefits typically cost around $60,000. 

Mr. Carter asked if the Juvenile Detention Center has in-house programs for the juvenile inmates. Mr. Gordon 
explained that many in-house programs have been implemented, and the juveniles spend a majority of the day 
out of their rooms and working in groups. 

G. Probation/Court Services- Joseph Gordon 

Court Services 
Mr. Gordon reported that a new intake officer has been hired with the additional subsidy from the 
Administrative Office of the Illinois Courts. With additional changes to legislation made in FY2015, the number 
of domestic violence case reports is projected to increase in FY2016, resulting in additional staff time needed to 
complete this task. Additionally, Mr. Gordon noted that all department documents have been converted to 
electronic storage and are easily accessible for document requests. 
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Probation Services 
Mr. Gordon reported probation services fees continue to be collected and these funds are typically used for 
services that the offender would not normally be able to secure. Additionally, community agencies are utilized 
throughout the department to provide probationary services. Mr. Gordon noted that Probation Services has an 
in-house drug lab for all drug testing requirements. 

Mr. Quisenberry asked for clarification in regards to the fund balance being $350,000 above the fund balance 
goal. Mr. Gordon noted that any expenditure from the Probation Services Fund must be approved by the 
judiciary. Ms. Busey noted that while the probation services fee increased in FY2014, the fund balance goal was 
not updated. Mr. Gordon noted that this fund is utilized to provide probationary services and the fund balance 
has been growing incrementally over the last 20 years. Mr. Quisenberry asked if the fee is too high since the 
fund balance has continued to increase over time. Mr. Gordon noted that the fund balance has the potential to 
be utilized for additional probationary services. 

Ms. Petrie asked how probation services will utilize their budget for conferences and training. Mr. Gordon 
noted that 8 to 10 officers attend annual conferences through the Illinois Probation and Court Services 
Association. 

Juvenile Intervention/Court Services Operations Fees 
Mr. Gordon reported the Probation and Court Services Operations Fee is at the discretion of the chief judge. 

H. Coroner- Duane Northrup 

Ms. Busey reported that the coroner was unable to attend the meeting. She noted that the coroner's revenues 
have remained stable with increasing reimbursement for coroner costs. A partial4% budget reduction was 
accomplished with savings totaling $11,500. 

Mr. Quisenberry noted that an optimal operations planning report was not included in the coroner's budget. 
Ms. Busey noted that an optimal operations planning report was not submitted. 

Ms. Petrie asked for clarification in regards to the coroner's expenditures totaling $540,000 and revenues 
totaling $117,000. Ms. Busey noted that the coroner's budget is unable to generate enough revenue to cover 
expenditures. 

I. Auditor- John Farney 

Mr. Farney reported that his budget remains similar to previous years with 97% of expenditures consisting of 
salaries for staff members. Conferences and training is the second largest expenditure item and provides 
opportunities for continuing professional education. 

Revenues include assessing accounting fees to non-general corporate funds for services the auditor's office 
provides throughout the year. A new revenue line item includes an electronic payments rebate. The auditor's 
office is working with Commerce Bank to make electronic payments for a portion of the county's bills. 
Commerce Bank will rebate approximately 1% of the total amount of bills paid and it is estimated to bring in 
about $44,000 in revenue. Commerce Bank has established the program for the auditor's office and has 
experience administering electronic payments rebate programs for counties similar to Champaign County. 

Mr. Quisenberry asked for clarification in regards to decreasing revenues for the accounting fees line item. Mr. 
Farney explained that departments do not always pay in the correct fiscal year and the projected number in the 
budget is an estimation based on the total number oftransactions the auditor's office anticipates completing. 
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Mr. Farney also noted that FY2014 was a 13 month fiscal year and FY2015 is back to a 12 month fiscal year, 
which will result in fewer services being provided. 

Mr. Quisenberry asked for a brief outline of the payment process for the electronic payments rebate program. 
Mr. Farney explained that the same process is utilized for processing physical checks and electronic payments. 
The only difference being that a physical check will not be printed for electronic payments. 

J. Board of Review- Elizabeth Burgener-Patton 

Ms. Patton reported that the Board of Review's budget remains largely unchanged from FY2015. The main 
difference reflects the resignation of one board member one month before his term is completed in order to 
provide savings to the Board of Review's budget. 

Mr. Quisenberry noted that the resignation of a board member one before his term is complete is an avoidance 
of cost rather than an overall budget reduction. Mr. Alix confirmed. 

K. County Clerk- Gordy Hulten 

Mr. Hulten reported difficulties in meeting the budget reduction goals for FY2016. He noted that reductions 
were accomplished with two, one-time cost reduction methods, including rolling over cost savings from FY2015 
to FY2016 and drawing down the automation fund. FY2016 will require the County Clerk's office to spend more 
money on election and administrative responsibilities due to two elections being held. Additionally, state 
mandates have required the County Clerk's office to expand the level of services that they provide. 

Mr. Weibel asked if the County Clerk's office anticipates continuing payments from the state for the grants they 
receive for operations. Mr. Hulten confirmed. He noted that the County Clerk's office depends on two state 
grants that the State Board of Elections has reported are safe from state budget cuts. Mr. Hulten noted that the 
state grants should be received at the same level they have been received in previous years. 

Mr. Quisenberry asked if mandated purchases for upgrading voting equipment would be purchased through the 
automation fund unless state or federal grants were available. Mr. Hulten confirmed and noted that he does 
not anticipate new mandates in regards to voting equipment. Mr. Hulten reminded the board that Champaign 
County's voting equipment is aging and large scale failure in voting equipment would result in purchasing new 
equipment through the automation fund. 

Mr. Hulten reported that the ADA Settlement currently underway in Champaign County will require the County 
Clerk's office to make adjustments to polling locations in FY2016. It is anticipated that fewer polling locations 
will be available during FY2016 due to ADA requirements. Mr. Hulten commented that ADA accessibility 
standards will continue to decrease the number of polling locations each election cycle and he will contact 
Illinois legislature to ask for greater flexibility in voting locations. Vote centers that do not hold voting 
limitations based upon the geography of where a resident lives is an alternative option that can be explored. 

Mr. Weibel asked if voting by email is an option for Champaign County voters. Mr. Hulten confirmed. He noted 
it is utilized for members of the military and for residents who are temporarily living overseas, but it is unlikely 
to be used as an alternative to voting in person. 

L. Recorder - Barb Frasca 

Ms. Frasca reported that a 4% budget reduction was achieved by moving employee salaries to the automation 
fund. 

Mr. Quisenberry asked if moving salaries to the automation fund is sustainable into the future if the automation 
fund continues to decrease in size. Ms. Frasca noted that the automation is based upon a $3 charge per 
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document recorded and the total amount of documents being recorded continues to decrease. Additionally, 
she noted that the automation fund is intended to be used for automating the office and is not intended for 
paying salaries. Ms. Busey noted that while salaries were moved into the automation fund, fringe benefits 
remain in the general corporate fund. 

Ms. Petrie asked Ms. Frasca to provide an update in regards to technology upgrades within the Recorder's 
office. Ms. Frasca reported that Champaign County has historically been a beta county for new recording 
software and noted that the Recorder's office has the most updated software and programs available. 
Currently, the Recorder's office is beta testing a new program through the Department of Revenue. 

M. Supervisor of Assessments- Stan Jenkins 

Mr. Jenkins reported that his budget remains largely unchanged from previous years. A 4% budget reduction 
was achieved by eliminating costs from the publications budget. Mr. Jenkins noted that without personnel and 
publication costs that are mandated for department operations, the Supervisor of Assessments office runs on 
approximately $11,000 annually. 

N. Treasurer- Dan Welch 

Mr. Welch reported that 94% of his general corporate fund consists of salaries, leaving approximately $13,000 
for expenditures. An overall4% budget reduction was achieved by coordinating with a new revenue source for 
the Auditor's office and cutting 1% from the Commodities and Services budget. The working cash fund remains 
largely unchanged. The automation fund continues to be utilized for technology updates and upgrades. Mr. 
Welch is hopeful that the automation fund can be used in the future to purchase a new accounting system or 
real estate tax system for Champaign County. 

Mr. Quisenberry asked which departments' automation funds can be utilized to purchase a new accounting 
system. Ms. Busey noted that department's with automation funds are currently committed to their full 
allocations; however, using automation funds to purchase a new accounting system can be looked at in the 
future. Mr. Quisenberry asked if automation funds exist due to supporting fees. Ms. Busey noted that 
automation funds are created by state statute to give elected officials an alternative source of funding that is 
established by fees to cover their automation needs. 

Mr. Welch reported that the Property Tax Interest Fee Fund continues to transfer between $50,000 and 
$70,000 to the General Corporate Fund annually. 

Mr. Alix asked if the tax sale system utilized by Champaign County remains the only tax sale system used 
throughout the state. Mr. Welch confirmed and noted that the current vendor is the only vendor that has been 
approved by the state. 

0. Planning and Zoning- John Hall 

Mr. Hall reported that a 4% budget reduction was met by coordinating with a new revenue source for the 
Auditor's office. Additionally, costs were eliminated from the Zoning Board of Appeals meetings and the 
Regional Planning Commission's Planning Contract. The proposed cut to the Zoning Board of Appeals meetings 
will result in once less meeting per year. 

Ms. Petrie asked if the projected costs for demolitions distributed to the Environmental and Land Use 
Committee were included in the Planning and Zoning FY2016 budget. Mr. Hall noted that it is included in the 
Optimal Operations Planning document. 
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468 Mr. Schroeder asked for clarification in regards to Planning and Zoning's performance indicators and the 
469 number of complaints received by the department. Mr. Hall explained that the projection for 2016 is based on 
470 the trend from the previous 5 years. 

471 
472 P. Veterans' Assistance Commission- Brad Gould 
473 
474 Mr. Gould reported that his budget remains unchanged as it has for the past 4 budget cycles. A 4% budget 
475 reduction was accomplished by cutting assistance to veterans by $5,000, which will cut assistance to 16 
476 veterans per year. The Veterans' Assistance Commission provides assistance to about 12 veterans per month. 
477 
4 78 Mr. Kibler encouraged the board to recover the $5,000 budget cut in order to continue providing services at a 
4 79 consistent level for veterans. 
480 
481 Mr. Quisenberry noted that some departments have struggled to meet budget reductions while others have 
482 been able to meet the budget reduction requirements. He asked what the bottom line looks like for the county 
483 general corporate fund. Ms. Busey explained that budget reductions vary from department to department and 
484 a presentation is schedule for September 81

h to review the over budget reduction for the general corporate 
485 fund. Ms. Busey noted the $5,000 cut from the Veterans' Assistance Commission and will look to recover this 
486 cut once the final projections for the FY2016 budget reduction have been finalized. 
487 
488 Ms. Petrie asked if the Veterans' Assistance Commission is eligible to receive grants and donations. Mr. Gould 
489 confirmed. 
490 
491 Q. Physical Plant- Kirk Kirkland 
492 
493 Mr. Kirkland reported that a 4% budget reduction could not be met in the Physical Plant department. He noted 
494 that utility costs are not expected to decrease and is hopeful that they remain stable. Energy savings strategies 
495 have been implemented to provide savings to utilities costs as much as possible. No cuts were made to the 
496 repair and maintenance line items due to the Physical Plant already struggling to keep up with building repairs. 
497 
498 Mr. Schroeder asked if the parking automation at the courthouse is still experiencing issues. Ms. Busey noted 
499 that problems were corrected in the past; however, they are reemerging due to the age of the equipment. Mr. 
500 Kirkland noted that the parking automation machine is no longer supported by the vendor for repairs. Mr. Alix 
501 noted that the City of Champaign and Urbana are exploring the option of paying for parking with a mobile cell 
502 phone application. Ms. Busey commented that exploring the option to install parking meters at each parking 
503 spot at the courthouse with the option for payment by cell phone should be considered by the Facilities 
504 Committee as a remedy to this issue. 
505 
506 Ms. Petrie commented that the Illinois Department of Commerce and Economic Opportunity has reopened 
507 grant applications for energy efficiency and noted that the Physical Plant can utilize this as option to 
508 supplement funding for utility costs. 
509 
51 0 v. Adjournment 

511 
512 Mr. Alix noted that agenda items IV. R, IV. S, IV. T, IV. U and IV. V will be moved to the following night's 
513 budget hearing. 

514 
515 MOTION by Mr. Esry to adjourn; seconded by Ms. Berkson. Upon vote, the MOTION CARRIED 
516 unanimously. Mr. Alix adjourned the meeting at 8:36 p.m. 
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MEMBERS PRESENT: 

MEMBERS ABSENT: 

OTHERS PRESENT: 

1 7 CALL TO ORDER 

Christopher Alix, Jack Anderson, Astrid Berkson, Lloyd Carter, Lorraine Cowart, Aaron Esry, Stan 
Harper, Shana Jo Harrison, Josh Hartke, John Jay, Jeff Kibler, Gary Maxwell, James McGuire, Max 
Mitchell, C. Pattsi Petrie, James Quisenberry, Rachel Schwartz, Pius Weibel 

Diane Michaels, Giraldo Rosales, Jon Schroeder 

Deb Busey (County Administrator), Tami Asplund (Deputy County Administrator of Finance), 
Scott Gima and Gary Winchel (Management Performance Associates), Leann Brehob-Riley (GIS), 
Andy Rhodes (IT), Linda Lane (Administrative Assistant) 

18 County Board Chair Petrie called the hearing to order at 6:02p.m. 

19 ROLLCALL 
20 Roll was taken with Alix, Anderson, Carter, Esry, Harper, Harrison, Hartke, Jay, Kibler, Maxwell, Mitchell, Quisenberry, 
21 Schwartz, Shore, and Petrie being present at the time of roll call establishing a quorum. 

22 Berkson, Cowart, McGuire, and Weibel entered after roll call. 

23 APPROVAL OF AGENDA/ADDENDUM 
24 MOTION by Mr. Carter to approve the agenda; seconded by Mr. Harper. Chair Petrie stated that Mr. Alix would like to 
25 change the order of the agenda. Mr. Alix said they would start with the Monday/Wednesday book with the Nursing Home 
26 Fund, then GIS. Next would be IT, County Board, Administrative Services, General County, and ADA Compliance from last 
27 night, then back to the Wednesday book for the Public Safety Sales Tax, Capital Asset Replacement Fund, Debt 
28 Management and Capital Projects Fund, IMRF and Social Security Funds, and the Tort Immunity and Self-Funded Insurance 
29 funds. Upon vote, MOTION to approve agenda as amended CARRIED unanimously. 

30 Ms. Petrie turned the hearing over to Mr. Alix, the Chair of Finance. 

31 BUDGET PRESENTATIONS 

32 Nursing Home Fund 

33 Mr. Gima stated that the census projections drive revenue. He said for 2016, they have a budgeted Medicare census of 25 
34 and Medicaid of 112. He noted the Medicaid includes 99 traditional Medicaid plus 13 hospice. Mr. Gima said the Medicaid 
35 rate is based on the IGT rate, about $152/day. He noted they do not get the IGT rate for any hospice, so that rate is about 
36 $132/day. Mr. Gima said the private pay census projection is 71 and VA is two, for a total budgeted census estimated for 
37 FY2016 of 210. Mr. Gima commented that they have hit 200 residents this year, but the average is 195. He stated the 
38 average Medicare YTD through June is 12.6, with the highest being 15 or 16. Mr. Gima explained they are budgeting a 
39 census of 25 because of changes they are making in-house Mr. Gima indicated that they have talked to Christie Clinic about 
40 increasing their physician presence. He pointed out that Carle provides two full-time nurse practitioners plus three 
41 physicians, while Christie Clinic provides one physician and one nurse practitioner. Mr. Gima felt confident that they are 
42 setting themselves strongly strategically to improve Medicare management. 

43 Ms. Petrie asked if there had been any meetings about speeding up payments. Mr. Gima said they had a meeting that 
44 identified specific billing issues that need to be addressed. He said Health Alliance had not been reimbursing at the IGT rate. 
45 He said Health Alliance's goal is to have processed clean claims within 14 days. 

46 Mr. Maxwell stated that Medicare A&B is projected at almost $2.5 million for FY2015 but the current projections show 
4 7 achieving only half of that. He wanted to know if that is creating problems now. He also wanted to know how realistic it is 
48 to achieve approximately $3.3 million for next year. He said he is concerned based on projected versus actual for FY2015 
49 that they won't be able to achieve the $3 million next year and wanted to know the impact. Mr. Gima replied the Medicare 
50 census is getting many referrals, but they aren't the quality they used to be. He said what they are seeing now is reflective 
51 of the entire market, is not exclusive to CCNH, and felt it was a cyclical event. He admitted that he is concerned but with the 
52 marketing they are doing, he feels they can expect to see an improvement in the Medicare census. 
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53 Mr. Anderson said that on page 49 the table for the payer mix projections doesn't match the narrative. Mr. Gima said the 
54 table is a typo but the narrative has the correct numbers. He explained that the private pay mix is low and the Medicaid is 
55 high because of the high number of Medicaid conversion days, about 5,000, they have done year to date. Mr. Gima said 
56 that once the applications are approved they have to covert the private payer days to Medicaid days, which overstates the 
57 Medicaid mix and understates the private pay mix. Mr. Anderson asked what the last paragraph is supposed to say 
58 regarding additional revenue assumptions. Mr. Gima said that is another typo and should have given a history of what the 
59 Adult Day Care revenue and expenses have been for the past three years. He said that in the past the Adult Day Care lost 
60 money, but made money in 2014 and 2015 because of the increase in the VA census. 

61 Ms. Schwartz asked why the Medicare Part B projection is down. Mr. Gima responded that it is an assumption based on the 
62 feedback from their new therapy provider that they will see a potentially lower level of Part B revenue. He also said he may 
63 have been too conservative, but it has to do with going with 25 on the Medicare Part A and not pushing it on the Part B. Ms. 
64 Schwartz wanted to know why Medicare Part A revenue projection is about three times higher while the census is only 
65 double. Mr. Gima replied that it was a combination of traditional Medicare Part A but also Medicare Managed Care. He said 
66 they renegotiated the contract with Health Alliance for Medicare Advantage. He said they've also been able to get a better 
67 rate with Health Alliance and Molina for the Medicare portion of the Dual Eligible Managed Care program. Ms. Schwartz 
68 asked for clarification that the private pay number was going to double, or if it's because the 38.6 isn't realistic due to 
69 conversions. Mr. Gima said the private pay number is skewed because of the conversion days. 

70 Mr. Alix asked how the Medicaid conversion days worked. He asked if we were receiving payments in 2015 for care 
71 provided in previous years that had converted to Medicaid. Mr. Gima gave the example of someone being admitted in 
72 January 2014 who came in as Medicaid pending, but the application wasn't approved until February 2015. He said in March 
73 of 2015, they would convert 400 days from private pay to Medicaid. Mr. Alix clarified that it's booked in the month it's paid, 
74 not the month it's delivered. Mr. Gima said that is correct. Mr. Alix asked how they were counted last year. Mr. Gima said 
75 they would have been private pay. Mr. Alix expressed concern that people were being double counted. Ms. Schwartz 
76 explained that as they are converted to Medicare they are taken away from private pay. She felt it would be better if they 
77 could get a retroactive restatement of what the actual days were as opposed to adding and subtracting. Mr. Alix felt from a 
78 policy standpoint, it's important to understand what's happening with the Medicaid occupancy rate. Mr. Gima said that the 
79 actual census each month would be closer to 105-115 on any given day. Ms. Schwartz felt they needed to know how many 
80 beds there are and how many are Medicaid unpaid or pending. Mr. Alix felt it is important, going forward, that it reflects 
81 the expected information about how we will probably end up being paid for that part of the census. He noted that will let 
82 them determine if the level of Medicaid service provided is sustainable. Mr. Gima said he can report what the actual census 
83 is and separate the conversion days. 

84 Ms. Berkson asked what rate goes into accounts receivable for unpaid Medicaid and Medicaid pending patients. Mr. Gima 
85 answered the private pay rate, which will be converted to Medicaid. Ms. Schwartz felt that someone who won't pay the 
86 private pay rate shouldn't be recorded as private pay for the board reporting, but should be reported as Medicaid pending. 
87 Mr. Gima said that they have contemplated putting a separate Medicaid pending revenue account on the financial 
88 statements. 

89 Mr. Alix moved to the food and noted that private pay rates are lower than other facilities. He wanted to know if increasing 
90 the rate and applying it to food service would fix the problem. Mr. Gima said the food service issue isn't financial. 

91 Mr. Gima explained that the budget for wages reflects a 2% increase and reflects full staffing, not actual staffing. He said 
92 they added a few activity FTE's but remain static in other areas outside of direct care staffing. Mr. Quisenberry asked why 
93 budget an unattainable goal for CNA's rather than using a more realistic number. Mr. Gima replied they can do that. Mr. 
94 Alix felt that was a discussion to have with the Auditor and Ms. Busey, but agreed with Mr. Quisenberry. Ms. Busey stated 
95 that the County Board had instructed for balanced budgets to be presented. She said this is not close to being balanced as 
96 presented. She said if it's not balanced, they should be looking at things to cut or create new revenue. Mr. Gima says he put 
97 together a balanced budget and took blame for what was submitted. Mr. Alix asked Mr. Gima to bring a corrected budget 
98 to the Finance COW in September. 

99 Ms. Petrie wanted to know how they were going to increase marketing when the advertisement line item is the same as 
100 last year. Mr. Gima said that line item is for job advertisement. He said their marketing is currently having their admissions 
101 director talking to all the hospitals in person. Mr. Hartke noted there is no current marketing plan but one is needed. He 
102 said that when nothing but bad is heard in the news we need to find a way to market the good things about the nursing 
103 home. Mr. Gima said the feedback from the hospitals, Health Alliance, and Molina is very positive. Mr. Alix suggested press 
104 releases to get the good out there. 

28



Legislative Budget Hearings Minutes 
Wednesday, August 26, 2015 
Page3 

105 Ms. Harrison asked if any policy changes needed to be made to improve food service. Mr. Gima stated supervision and 
106 proper training of new employees needs to improve. Mr. Alix wanted to know if they were expecting too much for the 
107 money put in. Mr. Gima replied no. 

108 Ms. Schwartz pointed out that depreciation is included in the nursing home fund but not for other funds. She wanted to 
109 know the reason. Ms. Busey said the auditor will not allow the nursing home to budget for depreciation because they do 
11 0 not set the cash aside. 

111 Mr. Alix felt the budget should show more of the expected staffing rather than full staffing. Mr. McGuire would like to see it 
112 maintained at full staff. Ms. Schwartz said her preference is to see staffing based on the assumptions for the revenue side. 
113 Mr. Alix said that Mr. Gima has been given direction and will have a revised budget at the Finance COW. 

114 GIS Consortium 
115 Ms. Brehob-Riley gave an overview of how the consortium started and who is part of it. She stated they have a Policy 
116 Committee with representatives from each of the member agencies. She stated the Policy Committee provides oversight to 
117 the consortium. Ms. Brehob-Riley stated the reason their budget is coming to the County Board is that the County is the 
118 lead agency of the joint venture. She explained the primary funding comes from the member agencies, but they also have 
119 outside contracts. She said the Policy Committee approved the budget in July, and reported that they have increased the 
120 membership fee by 2%. She noted this is only the second increase requested in five budget cycles. Ms. Brehob-Riley said 
121 the expenditures outside of personnel have only increased by about $650, because the anticipated ADA consultant fees 
122 were offset by reducing commodity expenditures. She explained the fund balance fluctuates year to year due to aerial 
123 photography that is done every three years. She said member agencies make an annual contribution towards the 
124 photography, with the next photos due in FY17. 

125 Mr. Quisenberry asked what the primary factor is in determining what members pay. Ms. Brehob-Riley said they had a base 
126 fee established in 2002, and then there is a per capita fee for each entity. Mr. Quisenberry asked how the base fee was 
127 figures. Ms. Brehob-Riley replied that is was per capita based on census. She noted there is an exception with the County 
128 and University of Illinois who pay a flat rate. Mr. Quisenberry didn't think the County was based on per capita. She said the 
129 County was an established base fee with much of the funding coming from a recorders fee. Mr. Alix asked if the 2% increase 
130 applied to the principal data clients. Mr. Brehob-Riley replied no. Mr. Alix said he would like to see them included in the 
131 increase. Ms. Brehob-Riley agreed stating the principal data client fee has been stable for several years and probably should 
132 be re-evaluated. Mr. Alix felt they should look at increasing fees each year and making sure the fees are keeping pace with 
13 3 the costs. 

134 Mr. Alix wanted to know about the deal with Piatt County. Ms. Brehob-Riley replied that Piatt County contracts with us to 
135 fulfil their GIS needs. She commented they will have a line item in 2017 for aerial photography that Piatt County will share 
13 6 the cost of. 

137 Mr. Maxwell wondered how much it cost to fly every three years. Ms. Brehob-Riley replied just under $100,000 to fly the 
138 entire county. 

139 Ms. Berkson asked what the $44,000 in equipment maintenance was used for. Ms. Brehob-Riley answered that it paid for 
140 software maintenance fees. 

141 GIS Fund 
142 Ms. Busey explained that the GIS Fund is a County fund with revenue coming from recording fees, which are currently 
143 $9.00. She said they have seen a decrease in the recording fee revenue over the past several years. She explained that they 
144 used to be able to use that to offset County departments who used the service but they have shifted those costs to the 
145 general fund so this fund is only being used to pay the consortium. Ms. Busey said the consortium Policy Committee has 
146 hired a consultant to provide a cost analysis study. She said our fee is one of the lowest in the state. She stated that based 
14 7 on the cost analysis study they will probably bring a recommendation to look at increasing the fee. Ms. Busey said to 
148 continue moving forward they will have to increase the fee or make some changes because the current funding level 
149 doesn't appear to be available any longer. 

150 Mr. Quisenberry asked if we get the recorder fees for Piatt County since we are supporting them. Ms. Busey said they are 
151 charged for all the services our consortium provides. Mr. Quisenberry said the only thing showing up is the aerial 
152 photography. Ms. Brehob-Riley said any revenue generated or any fees paid by Piatt County are in the technical services 
153 line item. 

154 
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155 Information Technology 
156 Mr. Rhodes explained that the increase in equipment maintenance is to cover a full year of disaster recovery. He said they 
157 have a vacant position, and are using some of that money to allow a contract with Pixo for an information architecture 
158 analysis of the County's website, and to contract with GFOA for the beginning of ERP advisory services. He is proposing the 
159 position be kept vacant in 2016 and the salary money be used to get through the issuance of an RFP before the budget cycle 
160 for FY2017 for ERP. Mr. Rhodes said some of the salary money will be used to fund the remaining advisory services from 
161 GFOA and the remainder of the salary will be used for redevelopment of the County's website based on the templates they 
162 will receive from Pixo. He said there are some programs they developed in-house that they will need outside help to 
163 redevelop. He said they could probably do if they weren't under the Department of Justice deadlines. 

164 Mr. Rhodes said the County doesn't have any document management system outside of the Sheriff and Corrections. He 
165 said that for general county operations they don't have any electronic document management service, and said it is 
166 something that comes up more frequently every year. He said various departments are looking at the local records act and 
167 are wondering how we manage compliance as it pertains to electronic records. He said they don't have a formalized 
168 process for timing aging items to be disposed of when the three, five, or seven years is up so they can dispose of those 
169 electronic documents, and an electronic document management system would be useful for that. Mr. Rhodes said that all 
170 property record cards are stored in the Assessor's office in file cabinets. He said a document management system would 
171 provide a backup for those cards in case of a disaster. 

172 Mr. Rhodes reported that the copier contract is up for renewal in 2016 and they plan to do an RFP. He said he would like to 
173 include document management in that RFP, possibly as an additional item to be considered depending on the cost. 

174 Mr. Rhodes said the tax cycle software that they are using is 40 years old and was developed in-house on the IBM platform 
175 using RPG programming. He said RPG programmers are extremely hard to find locally. He said their senior business 
176 application developer will probably be retiring in 7-10 years and said it's important in the next few years to look at new 
177 solutions for the accounting and the real estate systems. He felt that an RFP could be done in two to three years. Mr. 
178 Rhodes stated that New World is also on the IBM platform. He said they will no longer do development on the 1-series 
179 platform and are transitioning to a .net base platform. He said once they decide to pull support for the IBM package the 
180 County will have to move to a different jail management package. He anticipates that to take place in the next five to seven 
181 years. 

182 Mr. Rhodes said there isn't a lot of a wireless capability in the buildings, which he says is something that comes up 
183 consistently. He indicated the jail, as part of the ADA settlement agreement, needs to provide sign language capabilities and 
184 is looking at an online system that will require wireless capabilities. Mr. Rhodes said the nursing home is looking at a 
185 medical records system that requires wireless access. He said the new systems they will be implementing in the next few 
186 years, the expansion of the wireless networking, and the change from the IBM platform to .net-based platforms will require 
187 a new skillset on the part of IT staff in the form of more employees. Mr. Rhodes reported that they have also taken over 
188 responsibility for technical support at the Nursing Home. He said their finances don't allow for new computers and the 
189 current ones require a lot of maintenance. 

190 Mr. Rhodes commented that storage needs continue to grow, in part due to the use of the Sheriff's body cameras. He said 
191 those body camera videos need to be kept according to the local records act. He stated the State's Attorney's office 
192 receives video evidence from all the police agencies in the County as well as retail and schools, which need to be stored for 
193 up to 30 years. Mr. Rhodes said they have been looking at storage area networks to assist in expanding storage as well as 
194 backing up the servers. 

195 Mr. Quisenberry asked if the PC application programmer cut came from the County Clerk's office. Mr. Rhodes replied yes, 
196 and that he isn't proposing cutting the position but rather not filling it in FY16 while figuring out the ERP system. He said 
197 they will need that position back in 2017. He said they are proposing transferring that salary money into professional 
198 services. Ms. Schwartz noted this budget is increased rather than decreased. Mr. Rhodes explained the increase is due to 
199 the full year budgeting for the DR system for the AS400. He said it was only budgeted from July 1 to December 31 in 2015, 
200 but will have a full year of that expenditure next year. Ms. Busey said this budget does not achieve a 4% cut because the 
201 money for the salary went into profession services. Ms. Petrie said she assumed the items covered were a 10-year 
202 projection of needs and asked if sometime in 2016 that could be laid out for them. Mr. Rhodes replied he could do that. He 
203 said one thing they've been looking at with the City of Urbana is to try to work out some arrangements for sharing IT 
204 services. Mr. Quisenberry suggested the storage networks be on the table when they talk to the City of Urbana. Mr. Rhodes 
205 said that METCAD has also talked about a storage area network that could be shared with the City of Champaign and other 
206 agencies. Mr. Quisenberry stated that guidelines for using cloud storage continue to be flexed toward permitting it and felt 
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207 they needed to look at that. Mr. Rhodes said that the State's Attorney's office is looking at is a product to receive video 
208 evidence over the internet and it has some cloud storage capabilities. He said they are pricey now but thinks the price will 
209 be coming down. He said that for long-term video storage it might make more sense to offload to tape because of price. 

210 Mr. Alix, speaking to Ms. Petrie's point, said he understands there is an ongoing effort to put together a long-term plan for 
211 IT. 

212 County Board 
213 Ms. Busey stated that the budget as presented is fairly status quo, but they do anticipate a slight increase in the major 
214 revenue source, which is a cable franchise fee. She noted to achieve the cuts they have cut the telephone service line, 
215 equipment less than $1,000 and dues and licenses. She stated the Board Chair does not have a County released cell phone, 
216 producing a $1,500 savings. She said dues and licenses decreased because they will not renew their membership in NACO 
217 next year. Ms. Busey said this is a loss and something the Board will want to reconsider rejoining in the future. Mr. Shore 
218 asked when the NACO membership would lapse. Ms. Busey said she will find out and let him know. Mr. Alix asked if Ms. 
219 Petrie had any comments. Ms. Petrie said she and Ms. Busey had consulted on the cuts and noted it is just short of the 4%. 
220 She agreed that NACO should be revisited, but it is $4,000 a year and felt it was important to make that decrease. 

221 Administrative Services 
222 Ms. Busey said this budget is similarly status quo. She noted the vending machine revenue is dropping slightly. She said they 
223 achieved the 4% savings through attrition and salary changes, saving almost $25,000. Ms. Busey said they have a new 
224 contract for professional services for the provider who handles the daily mail. She commented that they have an optimal 
225 operations planning document stating that for Administrative Services to operate at an optimal level the County should 
226 have a full time HR executive type position. She summarized the reasons for this and said that at the current staffing level it 
227 isn't possible. Mr. Weibel asked if they changed mail vendors. Ms. Busey said it's the same vendor but with a new contract. 

228 General County 
229 Ms. Busey commented that General County is the moneymaker for the General Fund. She noted there are assumptions that 
230 are described with regard to the sales and income tax revenues. She said the property tax goes up 2.87%, but because they 
231 didn't need that level of growth in the IMRF and Social Security Funds they were able to add additional growth to the 
232 property tax levy for the General Fund. She said if the State should freeze the property taxes, this budget would take a hit of 
233 $400,000. She said sales tax is budgeted at a 1-Y.% increase and that income tax is budgeted at a 2% increase, but said 
234 income tax is also at risk on the state side. 

235 Ms. Busey summarized the expenditure side. She noted that $237,195 in capital asset replacement is funding current only. 
236 She said the full funding will be mentioned later. She reported health insurance is $3.2 million, but is down by $175,000. 
237 She stated there is a $135,000 contingency budgeted. 

238 Mr. Anderson asked why there is a 33% drop on the 1% sales tax for the unincorporated. Ms. Busey replied that they were 
239 way over budgeted for FY15 and that sales tax is very volatile. Mr. Quisenberry asked what the value of the contingency 
240 amount was for. Ms. Busey said the financial policies say she should present a budget to them with at least $100,000 in 
241 contingent. She noted they will have five AFSCME contracts to negotiate starting January 1, 2016. Mr. Maxwell asked what 
242 is spent on conferences and training for Administrative Services, County Board, and General Corporate. Ms. Busey said that 
243 will be part of the September 8 report. 

244 ADA Compliance 
245 Ms. Busey explained that this is a new budget just set up to isolate all the expenses the County incurs as a result of the 
246 settlement agreement with the Department of Justice on ADA compliance. She said this is a complete guess at this point. 
24 7 She felt they needed an appropriation to get started for next year, so there is about $175,000 budgeted. She said the 
248 architect services and consultant services are the safest estimates because they have already started working with Bailey 
249 Edward and Pixo. 

250 Public Safety Sales Tax Fund 

251 Ms. Busey stated theY.¢ general countywide sales tax is growing at 1.5%, but the public safety sales tax is down 15% based 
252 on last month's receipts. She said the best projection is that it will be flat going into 2016. She stated there are three 
253 departments in this budget but all the expenditures are listed. Ms. Busey said that Jano and New World software 
254 maintenance are in this budget as well as capital asset replacement fund for the court related offices. She summarized 
255 other expenditures. Ms. Busey noted that the re-entry program has been budgeted to be paid out of General Corp for the 
256 last two years, but is budgeted here now rather than doing the transfer. 

31



Legislative Budget Hearings Minutes 
Wednesday, August 26, 2015 
Page6 

257 Ms. Busey said the public safety sales tax fund is at a negative $175,000 because there is no growth. Mr. Alix commented 
258 that he hopes the drop is seasonal. Ms. Busey said she didn't think it was. Mr. Alix asked if we were seeing an effect on the 
259 sales tax due to the shutdown in Springfield. Ms. Busey answered no. 

260 Capital Asset Replacement Fund 
261 Ms. Busey said if they were fully funding this, meaning the reserve would be funded for future equipment needing to be 
262 replaced in the next 2-5 years, they would be funding this at $589,557 from General Corp and $211,742 from public safety 
263 sales tax. She stated they are only funding what needs to be purchased next year, the difference between what they 
264 already have reserved and what the actual cost of the items that need to be purchased next year are. Ms. Busey noted that 
265 it's adding to the ongoing decline in the Capital Asset Replacement Fund's balance for future purchases. She pointed out 
266 that Facilities is not included in this budget. She said in the Facilities capital budget $532,261 has been budgeted from 
267 General Corporate, which is the same amount as this year and last year. Ms. Busey said they know they need a new roof on 
268 the Satellite Jail that will cost $770,000. 

269 Debt Management Fund and Capital Projects Fund 
270 Ms. Busey said the debt service funds are fairly self-explanatory. She noted they have the Nursing Home debt service fund, 
271 which pays for the general obligation bonds. She stated the general corporate debt service fund covers the $4 million 
272 Nursing Home bonds and the Highway Facility bonds. She noted the last payment for the Highway Facility bond is in 2016. 
273 Ms. Busey said the public safety sales tax fund debt service is on all of the Courthouse and Juvenile Detention Center bonds 
274 the County has. 

275 Ms. Busey said the Courts Construction Fund is budgeted the same as last year, at $255,000, for any issues that may come 
276 up at the courthouse that need to be addressed facilities wise. She noted everything else comes out of Capital Asset 
277 Replacement Fund Facilities, but while there is still a fund balance in Courts Construction, they are using those monies for 
278 courthouse related facility issues. Mr. Alix asked if that would include the parking system. Ms. Busey said that is equipment 
279 but they could include it. 

280 IMRF Fund 
281 . Ms. Busey said in FY16 the basic rate decreases and the overall budget is scheduled to decrease due to an overall 8% 
282 decrease in salaries and a .4% decrease in IMRF rat~. She summarized more of the increases and decreases. Ms. Busey said 
283 overall, the property tax, which is how the County pays for the General Corporate Fund share of IMRF, is scheduled to go 
284 down slightly. Ms. Schwartz noted the auditor said next year they don't have to have the unfunded pension liability and 
285 wasn't sure if this had to do with IMRF. She thought they were fully funded and asked for clarification. Ms. Busey said that 
286 is a GASBE requirement. Mr. Alix noted that under the new GASBE standard IMRF might not look like it's fully funded. Ms. 
287 Busey felt it would only be an auditing reporting item but not a budget item. 

288 Social Security Fund 
289 Ms. Busey noted that social security is 7.65% of total salaries, and is going down because salaries are going down. 

290 Tort Immunity and Self-Funded Insurance 
291 Ms. Busey said they could not keep a property tax going at the level of contributions and this fund covers for the General 
292 Corporate Fund property liability and worker's compensation costs that are paid into the self-funded insurance fund. She 
293 explained that last year, by re-appropriating property tax when they had the opportunity, they were able to balance. Ms. 
294 Busey stated this year's property tax increase allows it to be kept balanced, but noted that it is dependent on whether the 
295 State freezes the property tax or not. She said if they do this will no longer be a revenue positive budget. She noted it is 
296 $5,000 better in 2016, but says they still have a deficit. Ms. Busey reported that everything from Tort Immunity goes into 
297 self-funded insurance, which continues to have a positive fund balance. Ms. Busey said the balance is at $4.8 million at the 
298 end of FY16. 

299 ADJOURNMENT 
300 Mr. Alix said they will take the information and work on the combined budget. He said they will get an update on the 
301 Nursing Home, with corrections, at the September COW and will hear the Nursing Home's 5-year financial projection at the 
302 September Full Board Meeting. Mr. Alix stated that Ms. Busey will bring this back at the Special Finance Committee of the 
303 Whole meeting at the end of September. 

304 There being no further business, Mr. Alix declared the hearing adjourned at 8:08p.m. 

305 
306 Secy's note: The minutes reflect the order of the agenda am/may not necessarily reflect the order of business conducted at the meeting. 
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REQUEST FOR BUDGET TRANSFER 
NEEDING CHAMPAIGN COUNTY BOARD APPROVAL 

BT NO. 15-00007 

FUND 080 GENERAL CORPORATE DEPARTMENT 041 STATES ATTORNEY 

TO LINE ITEM: FROM LINE ITEM: 

NUMBER/TITLE $ AMOUNT NUMBER/TITLE 
080-041-533.06 080-041-511.03 

MEDICAL/DENTAL/MENTL HLTH 15,483. REG. FULL-TIME EMPLOYEES 
080-041-533.06 080-041-511.04 

MEDICAL/DENTAL/MENTL HLTH 3,544. REG. PART-TIME EMPLOYEES 

EXPLANATION: TRANSFER OF PERSONNEL FUNDS TO NON-PERSONNEL FUNDS TO PAY 

FOR GREATER THAN EXPECTED COSTS OF EXPERT WITNESSES 

DATE SUBMITTED: --------------------- = 'AU_TH~IZED SIGNATURE 
APPROVED BY PARENT COMMITTEE: DATE: * PLEASE SIGN IN BLUE INK * ------------

APPROVED BY BUDGET AND FINANCE COMMITTEE: DATE: --------------

C 0 U N T Y B 0 A R D c 0 p y 33



REQUEST FOR BUDGET AMENDMENT BA NO. 15-00056 

FUND 074 2003 NURS HM BOND DBT SRV DEPARTMENT 010 COUNTY BOARD 

INCREASED APPROPRIATIONS: 

ACCT. NUMBER & TITLE 

I 

BEGINNING 
BUDGET 
AS OF 12/1 

CURRENT 
BUDGET 

I 

BUDGET IF 
REQUEST IS 
APPROVED 

I 

INCREASE 
(DECREASE) 

REQUESTED 

074-010-581.01 GEN OBLIG BOND PRINCIPAL I 1,ooo,ooo 1,000,000 I 1,oo4,75o I 4, 75o 

TOTALS 
1,000,000 1,000,000 1,004,750 4,750 

INCREASED REVENUE BUDGET: 

ACCT. NUMBER & TITLE 

None: from Fund Balance 

TOTALS 

BEGINNING 
BUDGET 
AS OF 12/1 

0 

CURRENT 
BUDGET 

0 

BUDGET IF 
REQUEST IS 
APPROVED 

0 

INCREASE 
(DECREASE) 
REQUESTED 

EXPLANATION: AMOUNT NEEDED TO PAY INSTALLMENT DUE ON G.O. BONDS SERIES 

2005A. 

DATE SUBMITTED: AUTHORIZED SIGNATURE ** PLEASE SIGN IN BLUE INK ** 

0 

~L-~/ 
APPROVED BY BUDGET & FINANCE COMMITEE: DATE:. ____________________________ __ 

c 0 U N T Y B 0 A R D c 0 p y 
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REQUEST FOR BUDGET AMENDMENT BA NO. 15-00058 

FUND 621 STS ATTY DRUG FORFEITURES DEPARTMENT 041 STATES ATTORNEY 

INCREASED APPROPRIATIONS: 
BEGINNING CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED 

I I I 
621-041-522.03 BOOKS,PERIODICALS' & MAN. I 1,200 8,876 I 14,876 I 6,000 

I I I 
621-041-533.95 CONFERENCES & TRAINING I 1,250 9,425 I 15,425 I 6,000 

I I I 
621-041-522.02 OFFICE SUPPLIES I 1,900 10 I 6,010 I 6,000 

I I I 
TOTALS I 

I 4,350 18' 311 3 6' 311 18,000 

INCREASED REVENUE BUDGET: 
BEGINNING CURRENT BUDGET IF INCREASE 
BUDGET BUDGET REQUEST IS (DECREASE) 

ACCT. NUMBER & TITLE AS OF 12/1 APPROVED REQUESTED 

I I I 
None: from Fund Balance I 

I 

TOTALS 
0 0 0 0 

EXPLANATION: AN INCREASE IN APPROPRIATIONS FOR CONFERENCES/ EDUCATIONAL 

MATERIALS 1 AND OFFICE SUPPLIES; INCREASE FROM FUND BALANCE 

APPROVED BY BUDGET & FINANCE 

c 0 U N T Y B 0 A R D c 0 p y 
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1. Executive Summary 

In March of 2015, 58 Friedman Development Advisors ("58 Friedman") was engaged by the Village of 
Rantoul (the "Village") to conduct a Tax Increment Financing ("TIF") Eligibility Study and prepare a 
Redevelopment Plan and Project (the "Redevelopment Plan"). The establishment of a TIF district would 
serve as an economic development tool and support the Village's desire to revitalize the areas adjacent 
to the U.S. Route 136 Corridor. 

This report details the eligibility factors found within the Route 136 Redevelopment Project Area 
("Route 136 RPA" or the "RPA") in support of its designation as a combination of both a "conservation 
area" for the improved portions of the RPA and as a "blighted area" for the vacant portions of the RPA, 
within the definitions set forth in the Illinois Tax Increment Allocation Redevelopment Act, 65 ILCS 5/11-
74.4-1 et seq., as amended (the "Act"). 

The Route 136 RPA consists of approximately 20 tax parcels (11 improved and 9 vacant) and seven (7) 
buildings. It comprises approximately 41 acres of land, of which approximately 12 acres are improved, 
16.5 acres are vacant, and 12.7 acres are right-of-way. The parcels included in the RPA are located along 
U.S. Route 136, also known as West Champaign Avenue, between S Murray Road, or County Road 1500 
East, to the east, Jay Drive to the north, and Interstate 57 (1-57) to the west. The RPA currently consists 
of commercial uses and vacant land. 

ination of Eligibility 

This report concludes that the Route 136 RPA is eligible for TIF designation as a combination of both a 
"conservation area" for improved parcels and a "blighted area" for vacant parcels. On the RPA's 
improved land, 57% of structures are aged 35 years or older and the following three eligibility factors 
have been found to be present to a meaningful extent and reasonably distributed throughout the RPA: 

1. Lack of Growth in Equalized Assessed Value ("EAV") 
2. Deterioration 
3. Lack of Community Planning 

The RPA's vacant land was analyzed under both the Act's one- and two-factor tests. Vacant land was 
found to have the following factors present to a meaningful extent and reasonably distributed 
throughout the RPA: 

One-Factor Test 

1. Contributes to Flooding 

Two-Factor Test 

1. Lack of Growth in Equalized Assessed Value ("EAV") 
2. Obsolete Platting of Vacant Land 

SB FRIEDMAN I DEVELOPMENT ADVISORS www.sbfriedman.com 
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Village of Rantoul Route 136 RPA- Eligibility Study and Redevelopment Plan 

The factors are defined under the Act at 65 ILCS 5/11-74.4-3 (a) and (b) and are more fully described 
herein. 

Redevelopment Plan Goal, Objectives and Strategies 

The overall goal of this TIF Eligibility Study and Redevelopment Plan and Project is to reduce or eliminate 
conditions that qualify the Route 136 RPA as a combination of both an improved "conservation area" 
and vacant "blighted area." Likewise, this Redevelopment Plan is intended to: 1) provide the direction 
and mechanisms necessary to establish the RPA as a vibrant commercial area; 2) stimulate the 
redevelopment of vacant and underutilized parcels; and 3) provide public facilities and utilities. 
Redevelopment of the RPA will strengthen the economic base and enhance the quality of life of the 
Village as a whole. 

Development of the RPA is to be achieved through an integrated and comprehensive strategy that 
leverages public resources to stimulate additional private investment. The underlying strategy is to use 
Tax Increment Financing, as well as other funding sources, to reinforce and encourage new private 
investment. 

OBJECTIVES. Six (6) objectives support the overall goal of area-wide revitalization of the RPA. These 
objectives include: 

1. Foster the replacement, repair, construction and/or improvement of the public infrastructure 
where needed, including public utilities, sidewalks, streets, curbs, gutters, underground water 
and sanitary systems and physical plants, and stormwater detention of adequate capacity to 
create an environment conducive to private investment; 

2. Facilitate and encourage the construction of new commercial development within the RPA, 
including site preparation, where appropriate; 

3. Facilitate the physical improvement and/or rehabilitation of existing building structures and 
facades in the RPA; 

4. Facilitate the assembly, preparation and marketing of available sites in the RPA for new 
commercial uses, as allowed by the Act; 

5. Provide resources for streetscaping, landscaping and signage to improve the image, 
attractiveness and accessibility of the RPA, create a cohesive identity for the RPA and 
surrounding area, and provide, where appropriate, for buffering between different land uses 
and screening of unattractive service facilities such as parking lots and loading areas; and 

6. Support the goals and objectives of other overlapping plans, including the Village's 2006 
Comprehensive Plan, and coordinate available federal, state and local resources to further the 
goals of this Redevelopment Plan and Project. 

STRATEGIES. These objectives will be implemented through four (4) specific and integrated strategies. 
These include: 

SB FRIEDMAN I DEVELOPMENT ADVISORS 2 www.sbfriedman.com 
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P a 

.. 
cu 
0 u 

Nov 2015 Monthly EEO Report 51 c 
General County Only c :::s .. 

0 0 cu 
·- u 110 

"' c 
cu .!:!! "' '$<iii :! 
w ·- cu u )( cu a {!fl 

Total Applicants 83 46 129 

Male 23 7 30 

Female 58 39 97 

Undisclosed 2 0 2 

Hispanic or Latino 1 4 5 

White 57 26 83 

Black or African-American 16 10 26 

Native Hawaiian or Other Pacific Islander 0 1 1 

Asian 1 1 2 

American Indian or Alaska Native 0 0 0 
Two or more races 1 1 2 

Undisclosed 7 3 10 

Veteran Status 3 0 3 

ADMINISTRATIVE SUPPORT to COUNTY BOARD REPORT 

Agendas Posted 7 Meetings Staffed 7 Minutes Posted 

Appointments Posted 22 Notification of Appointment 5 Contracts Posted 

Calendars Posted 5 Resolutions Prepared 33 Ordinances Prepared 

4 

0 

4 
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RESOLUTION NO. 

RESOLUTION HONORING COUNTY EMPLOYEES 

WHEREAS, It is the vision of the Champaign County Board to be a recognized leader in 
local government where every official and employee has a personal devotion to excellence in 
public service and embraces the highest standards of ethics and integrity, which enables 
Champaign County to provide the best customer services to its citizens; and 

WHEREAS, One element of pursuing this vision is communicating to employees that 
their service to Champaign County is valued and appreciated; and 

WHEREAS, Champaign County employees admirably serve the people of Champaign 
County with full commitment to the responsibilities of County offices, work in partnership 
with fellow employees and County officials, and have dedication to the best interests of all the 
people of Champaign County; and 

WHEREAS, The Champaign County Board wishes to recognize the dedication and 
service of the employees who have reached a 5, 10, 15, 20, 25, 30, 35 and 40 year milestones in 
FY20l5; 

Years of 
Name Department Service 

GATES, SIAM NURSING HOME 5 

JOHNSON, BRENDA D NURSING HOME 5 

KENILEY, CHELSIE RPC 5 

MCBRIDE, KARIN S NURSING HOME 5 

MCCOWN, LYNNE RPC 5 

MCDONALD, REGINA L NURSING HOME 5 

MFW AMBA, EDDY M NURSING HOME 5 

NELSONPKLAUDT, MIKA RPC 5 

POLLITT, TAMMY RPC 5 

REED, MICHELLE RPC 5 

SANFORD, DEMETRIA M NURSING HOME 5 

WALKER, ELIZABETH RPC 5 

WHITE, KElll RPC 5 

WILHAM, SARA RPC 5 

BOLTON, CLARA F NURSING HOME 10 

BYERS, KATHLEEN RPC lO 

COX, SUSAN RPC lO 

GAMBLE, LINDA RPC 10 

HUNTER, MICHAEL RPC 10 

IRANI, FARZANA RPC lO 

OLIVARES, DENISE M NURSING HOME lO 

RODGERS, TONETTE RPC lO 
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ULLAH, MOHAMMAD RPC 10 
BROWN,HAMPTON, WANDA RPC 15 
COON, MITZI RPC 15 
GRABOW, DAVID RPC 15 
GREECE, LAURA D NURSING HOME 15 

KIRBY, VERNlCE L NURSING HOME 15 
MOROCOIMA, RITA RPC 15 

SEBERG,SHARON RPC 15 
TURNER, KATHY RPC 15 
WOLFE, ERCELINA RPC 15 
CAMPBELL, LORI J NURSING HOME 30 

NOW, THEREFORE, BE IT RESOLVED That the County Board of Champaign 
County hereby recognizes each of the aforementioned Champaign County employees as an asset 
to the citizens of Champaign County and expresses gratitude and sincere appreciation for their 
years of service. 

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 17th day of December, 
A.D., 2015. 

ATTEST: __ ~-------------­
Gordy Hulten, County Clerk 
and ex~officio Clerk of the 
Champaign County Board 

Pattsi Petrie, Chair 
Champaign County Board 

236



RESOLUTION NO. 

RESOLUTION HONORING RETIRING COUNTY EMPLOYEES 

WHEREAS, It is the vision of the Champaign County Board to be a recognized leader in 
local government where every official and employee has a personal devotion to excellence in 
public service and embraces the highest standards of ethics and integrity, which enables 
Champaign County to provide the best customer services to its citizens; and 

WHEREAS, One element of pursuing this vision is communicating to employees that 
their service to Champaign County is valued and appreciated; and 

WHEREAS, Champaign County employees admirably serve the people of Champaign 
County with full commitment to the responsibilities of County offices, work in partnership 
with fellow employees and County officials, and have dedication to the best interests of all the 
people of Champaign County; and 

WHEREAS, The Champaign County Board wishes to recognize the dedication and 
service of the employees who are retiring in FY2015; 

Years of 
Name Deparnnent Service 

DIGGS, CATHY RPC 20 
GAVIN, SARAH J NURSING HOME l3 
HENRY, PAT RPC 6 
KELLER, RENEE J NURSING HOME 26 
KLOEPPEL, DARLENE RPC 15 
OSKARD, ROSE CORONER 19 
SEATON, LINDA L NURSING HOME 8 
SHIVERS, GAILE NURSING HOME 10 

NOW, THEREFORE, BE IT RESOLVED That the County Board of Champaign 
County hereby recognizes each of the aforementioned retiring Champaign County employees as 
an asset to the citizens of Champaign County and expresses gratitude and sincere appreciation 
for their years of service. 

PRESENTED, ADOPTED, APPROVED, AND RECORDED this 17th day of December, 
A.D., 2015. 

ATTEST: ____________________ _ 

Gordy Hulten, County Clerk 
and ex,officio Clerk of the 
Champaign County Board 

Pattsi Petrie, Chair 
Champaign County Board 
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RESOLUTION AS TO STATE FAILURE 
TO REIMBURSE FOR COUNTY OFFICIAL SALARIES 

WHEREAS UNDER State law, Champaign County must have and pay a 
salary to a State's Attorney, Public Defender, and Supervisor of Assessments; and 

WHEREAS State law also mandates the State reimburse the County for such 
salaries; and 

WHEREAS the State has failed to make such salary payments in violations 
of its statutory duty and constitutional obligation to Champaign County; and 

WHEREAS Champaign County continued to pay these salaries to comply 
with state law but the State fails to obey the state law on reimbursements; and 

WHEREAS Champaign County as ofDecember 31,2015, will be owed by 
the State over $140,000 for these salaries; and · 

THEREFORE BE IT RESOLVED that Champaign County authorizes 
litigation either separately or joining with other Illinois counties to force the State 
to comply with state law and reimburse Champaign County for the ongoing 
salaries of the State's Attorney, Public Defender, and Supervisor of Assessments. 

PRESENTED, ADOPTED, APPROVED AND RECORDED this 17th day of 
December, 2015. 

ATTEST: 

Pattsi Petrie, Chair 
Champaign County Board 

Gordy Hulten, Champaign County Clerk and 
Ex-officio Clerk of the County Board 
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community 
elements 
wellness and recovery for the community 

Community Reentry Quarterly Report September 2015- November 2015 

Submitted To: 
Ms. Debra Busey 
County Administrator 
Brookens Administrative Center 
1776 E. Washington Street 
Urbana, IL 61802 

November 30,2015 

The Reentry Council has held 18 monthly meetings in all, three this quarter. 

In September 2015, Community Elements was forced to reduce staff and administrative 
functions as a result of the State of Illinois' budget impasse. Bruce Barnard's position as 
a Consultant at Community Elements was affected by these reductions, and September 
16th was Mr. Barnard's last day with Community Elements and the Reentry Program. In 
October, Bruce Barnard contracted with Community Elements as an Independent 
Consultant. In this capacity, he will serve as the Project Director for both the Reentry 
Program and Justice and Mental Health Collaboration Program. 

Celeste Blodgett secured the Illinois Terminal for future Reentry Resource Fairs, to take 
place biannually. In addition, Celeste continues to identify and build relationships with 
additional reentry-related resources throughout the Champaign County Community. 
Program partners at Treatment Alternatives for Safe Communities are networking with 
their established contacts in a number of IDOC correctional centers, to assist the 
facilitation of presentations by Community Elements' reentry staff to audiences of 
inmates exclusively from Champaign County. 

A Program Summary Report was completed, detailing the progress of the Reentry 
Program in the 18 months it has been in operation. Matt Chouinard's reentry caseload 
continues to include more than 40 clients, double the size of a typical mental health 
caseload. While the level of service permits a larger caseload for reentry services, we see 
this as a demonstration of the ongoing need for reentry services and coordination with 
other providers in the community. Development of other resources for the reentry 
population in need of more intensive case management services remains a priority. 

Champaign County was awarded a Justice and Mental Health Collaboration (JMHCP) 
grant by the Department of Justice. The grant funds a two-year planning and development 

1801 Fox Drive, Champaign IL 61820 217 398 8080 
801 North Walnut Street, Champaign IL 61820 217 373 2430 
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activity in which stakeholders participate to develop a local "systems map" to illustrate 
how people with behavioral health needs come in contact with and flow through the local 
criminal justice system. 

While Intercepts 1 and 2 of the Sequential Intercept Model are the primary focus of the 
activity, the Workshop is a valuable opportunity to bring together stakeholders ranging 
from criminal justice system professionals, elected officials, and social service providers 
specializing in mental health, substance use, crisis response, and housing in a 
collaborative effort, which will further build relationships with those who also have a 
stake in reentry programming activities. 

Since the Reentry Program began, more than 400 unduplicated individuals returning to 
Champaign County from incarceration have been contacted, 264 have consented to a 
screening, 130 have engaged, and 58 currently comprise the Reentry Caseload. As of the 
most recent analysis, 11% have recidivated, defined as having received a new judgement. 
In addition to ongoing reentry activities, reentry staff are working to enlist support staff 
to assist with employer outreach on behalf of the Reentry Program and Reentry Resource 
Fair. 

It is our intent to continue developing awareness of the Program and the needs of the 
reentry population throughout our community, as well as building relationships with 
potential program partners. We thank the Champaign County Board for their time and 
interest in allowing us to present the 18-Month Reentry Program Summary Report in 
November, as well as their continued support. And, we look forward to another 
productive and meaningful year. 

Respectfully Submitted By: 
Bruce Barnard and Celeste Blodgett 

1801 Fox Drive, Champaign IL 61820 217 398 8080 
801 North Walnut Street, Champaign IL 61820 217 373 2430 
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